Y

19 jo 1 abbd

4301440 TVIONVNIA 431HD
ONVODOIN MIVI OdIHSL

61/8T0¢
ININIIYOV IDNVINYOHYId

ALITVdIDINNIN VMHOEVY1VHd-V4




ady

79 jo £ abnd

6102 ANNT 0E — 810C AN TO

:MY3IA TWIDNVNI

JHL Y04

(eahojdwig 3y} se 03 paJiajal Js1je pue u1a4aH)

ONVOOW JOVI OdIHSL

4321440 TVIONVNI 43IHD

(19Aojdwil 2y} se 03} paJiajal Jalje pue u1a1aH)

YIIAWWIVON ‘T

WIADYNYIN TVdDINAN JHLAG CISlN':'ISEIHdE’-H SvY

ALIVdIDINNN YMHO8Y1YHd-vE 3HL

:N3IML139 ANV A8 OLNI Q3y3aLN3 ANV IAVIA

LNINIUDV IDNVINYO4YAd




'.;¢
z

19J0¢€ abnd

-gaho|dwl 2Yi pue 1ohojdwia ay) sueaw sanued 3y, Gl

‘Apjediduninl emioqe|eyd-ed sueaw = JoA0
10y swWasAS 241 jo

pue jdw3awy, ST
jodde 122140 {eppueuld 2140 ayy sueawl ,,aaAoldmg ayy, €61
L nuossadaeyd sy Aq pal
jeao) VY sai1nanas Ay ¥
- ,@3NWWo) aA1IN2aX3 Y}, (AN

g6 u0i1da3s JO Swii2) Ul pawl
uasaidas se (8661

‘10Ae
o swial ul

JO LTT WY saanonals |edidiuniy 1UAWIUIAA0D
0 99)|ILIWIOD BAIINIAXT 3y} sueawt

painiisuod |I2Un03 )
-0191alj} saInxauu

2yl pue aafojdwil 2y}

18y apuewioyiad 3yl sueawl — ,,1uamaaf3v siyy, 19T

pue 1aAojdwi3 343 NEr Sl BUEINED

.01219) paquose Buiueawt ayj) aAEY ||IM SUR} guimo)|o} U} quawaaIBy S UIST

vy sw1a1sAs 2yl o

() £ pue (gv) LS (W) £G SuoIas UM ooueydwod st 21343 e 5ansud 01 Ysim sanied duLyt

‘s|eos fojod

JUBWIWIWIOD

j0 185 € 0} aahojdwy 8yl Jo
ved ayLe'l

0] 24M09s (I 184} $3Wo02IN0

Juswuianos |8
e aq 01 5803 3Y} noge 1e32 @

1o Aayy 18] 24nsus 03 ysim sa!

3|} 21n29s pue ‘panatyd

“uawaaide spuewiopad [enuue ue apn|ouod 01 saiped ayl sasnbal rsaipied ayy usamiad
papnjouod juawhojdwl 40 penuod Yyl uiM pear NV swalsAs aul §0 (a)(T)Ls uo1asT’'tT

¢ sanied

ayy, Se 0} pauRjal 19jeURIay e sohojdwl 3y pue 1ohojdwil YL (,JoV swia1sAs
wulanoo [ex0 3y} jo (e)(1)Ls uol129s

y SwaIsAS jedipiuniy U
g 01U| paialud sey johojdwid AULT'T

ay1,) 000z J0 7€ W

10 sway ul aohojdwil 3y} Yyum juswhojdwa 0 12€e13U0d

NOILONAOYULNI



\\\;3'5\\ |

19 jo v 9bDd

Joa1943} uonsod Aue

10 1eah epuEUl 1X3U 34} 10] sanjied ayl uaamiaq papnjpuod 3¢ ||eys Ueld wawdolarad
|euosiad pue ueld SoueLIIoNdd ‘aWwasIdY JouBLLIOyAd Mau B J1a)ealdw} 6102

aunf Qg [1aun 32104 Ul uewal |im pue 810z Ajnf TO U0 IIUIWWOD lim JuaWdJ3Y SYL 1€

NOILYHNA ANV LINIWIININIWOD e

USENVE]E=ISER panoidwi pue ajqeynba Buuiene ul aaho|dwd

sy yum diysuone|dd pawwauo-eauewo;;ad e 0} JUDWHLIWOD s Johojdwa a3y} 01 R AND LT
‘aakojdwa ayl piemal A@rendoadde 03 rgyuewsopsad Buipuelsino O JUSA2 Y1 UI19°'T

‘ol 13y Jo siy 0} ajqeoidde suoljeyadxd aouewioyad dayl

1ou sey aaAojdwd 343 19y39ym Buissasse 104 siseq ayi se Juawaa18y duewWIoHRd auy1asns'e
‘sindino paiadie) 195 1suiede aouewiojiad ainseaw pue JOMUOW '

“quawaalsy aouewionad

3y} 0} aunxauuy ue sw0y LPIYM ‘ueld 57UBWII0}A B Ul 1IN0 138 5B san|igeiunodde Ajoadse'T

‘Ayjedpiunw 8y} Jo 1289png 2yl pue

(d1gas) ueld uonejuawajdu) 198png pue AiaAlled 321A9s ‘ueld juswdojaAad pa1eadaly|
3y} yum Juatudije ul sanl|igeIuNodde pue souewnioylad s,@ah0|dwa U130 suonepadxe
s Johojdwa a3y} aahojdwia ayy 0} a}edalunwIwod 01 pue aohojdwa ayl yim paaide

pue pauysp 519818} pue si03edipul aouewiopad Aay U3 40 sw9) Ul saAaiqo Apadsz'T

‘sapued ayl uaamiaq 01Ul Paialud }oenuad yuswAojdwa
a1 se |om se 1Y ay1 o (G) pue (gp)’(vy)'(q)(t)/_g uoi123s JO suoisiaoad ayl Yum Aldwod T

101 51 juawaaady syl Jo asodind ayL

1NINIIUOV SIHL 40 350ddnd ¢



N

Y

79J0 5 abbd

‘19130 Yoes 01 sanioalqo Aay aul Jo U pyiodwl 2A13E[3] 33 BUIMOYS sgunusiom
pue ‘paAaiyoe aq snwi 51098181 9y} YoIyMm ul duel) awl} aul aquosap ey saep 1081e)

‘panaiyde uaaq sey anpalqo A9y e jey) moys o} papiroad

ag 1SNW jey) UIPIAR Y3 JO S|IEIP ay) apiaoid 1ey) sioiedlpul souewuopad Ay

‘auop 2q 0} Paau Jey syse} ulew aqLRsap 1ey) san3[qo Asy

ey

(oA

[Ara

ey

:apnpoul |jeys pue jahojdwig 3y jo 125png Ul pue

(d1gas) ueld uoijejudawajduw] 198png pue A1sAl|ag IIAI9S ‘ueld yuswdolanaqQ pajesdau|

ay) uo paseq pue aahojdwig 8y} yum uole}nsud ul 19Aoidwg ayl Aq 195 ale ainxauuy

ul papa|jel syediel pue s101e21pul souewiopad As ‘sandalqo aouewopad aylL

aahojdw3 ayrAq piay uorysod 3yl 03 |e21LD se papiedal s||ys

Juawageuew ay} se (suoliulysp — 9 ainxauuy) sjuswalinbay Aualadwiod 3100 3yl
‘pue 2wl

aq 1snw syediey pue sanpalqo aoueunopad asoyl PIYM UM Saluely Wil Ayl
‘aahojdwiz ay1 Aq 1aw

ag 1snwi 1ey) syadiel pue s101821pUl SIuEWIopAd Aoy ‘sannoalqo aouewuopad ayl

ey

ANy

TP

-1n0 5195 (v dinxauuy) ued souewiopad @yl

S3IAILDAMG0 IONVINYOLYId R

pasiaal

3q AjieIpawuul |[BYS SUDU0D ay ‘ajeudoidde 198uo| ou ale JUBWAaIBY SIY} O SIUBIU0D

ay1 1eyl e 3yl 01 (as1mi1ay10 1O Suoisidap [1puno) 10 juawuianogd Jo }nsal e se

J2U13YM) S191{E JUBLUUOIIAUS HI0M 3y} JUdWIAAIBY SIY1 4O Aupijea aya Suunp awi Aue 1e J|

‘uodn paaige s1911ewW Y3 JO Aupigeatjdde sy suluz1ap O pouad

pauoljuaw-anoge Y1 ulnp aWi Aue 1@ pasinal 2 Aew JudWABIBY SIYY JO Ju23u0d YL

pue ‘uoseas Aue 10} juawAiojdwa

jo yenuod sedholdw3 Yyl Jo UOHEBUILIRY Y} UO 3eulwlal jiiM juawaaidy syl

‘yeah [elpueUl SUIPaaIINS AYLJO AINf 40, T€ 3eyl 1aie] Jou Aq Jeah e 92u0 15e3)|

1e JuawWasidy sty1 saoejdal eyl JUSLI2ISY 9IUBLWIOLS] MBU B 3PNPIUCI [ sanued ayL

[44

v

§'€

Ve

€€t

4




N

o

T9Jo 9 9bbd

“JUWISSASSE [eul) 3Y} JO %0T

10} JUNOJJE ||IM SYDD PUe %08 10} JUNODJE [[IM }10M JO SedJe ulew ay} Suan0d sydl  €°5°'S

‘21005 |210)

ay} 03 1ed dy1dads e ANGLIU0D |IM pue pa1ysiam aq [|IM JUIISSBSSE JO EDI. YPET T'5'S

-Ajaainadsai (s4dD) sjuawaiinbay
Aousladwo) 10D |yl pue (svd)) sealy sduewlopad Aoy =yl o1 paiedoje

0z:08 Jo Bunysiam e yum ‘syusuodwod yiog 1sutede passasse ag isnul aahojldwi Byl T'S'S

“uBWaaI8Y 2IUBLLIOLIDd 3Y) Ul PaUIEIU0D 8] lleys yarym jo yioq ‘(sudD)
sjuawaiinbay Asualadwo) dlo) pue ((sydy) sealy duewioyiad Asy| apaads Japun (sidM)
$10}e21pUl dduewIoad A2y JO w0} Ay} Ul) ueUIONS jeuonesadQ ‘syuauodwod om} JO

1515U09 [[BYS Passasse aq |[eys daAojdwi3 a3 Jo souewouad ay) yarym uodn eusid YL §'S

“yiomauiel) JuSWUIAA0F [BI0] BU3
upyum (saniqisuodsal s,99A0]dwa 3y} 01 JUEAI|DI spaload jeipads Suipnpoul) s¥dX 343 JO

uonejuawa|du pue uonowold ayl spIemol snooy Ajaaijoe 0} sayeuapun sahojdwa syl t'S

‘aohojdw3 ay) 0y ajgedijdde se wayshs uawageuew aouewnoyiad 3yl ul papnpul 3 (M

ey} spiepuels ssuewdoplad aoads ayi noge aahojdwiz ayl Ynsuod ||im 1oAhojdwy aylL €S

‘pasinbai spiepuels ayl 0} wioylad 0} yeis [edpiunw pue 1swageuew ‘Ushojdwil
a3 1sIsse 0} splepuels souewniojad oywads Yyum wa1sAs aAlsuayaidiiod e apinoad 03

aq |[1m wolshs Juawageuew dduewopad ay Jo asodund ay} 1ey) sydadoe ashoidwiayL 'S

“1ahojdwig
ay) 4o yels [edpiunw pue yuawagdeuew ‘1aAojdw3 3y} 10) S3dONPOLUL IO sydope JaAojdw3

ay 18y} waishs Juawadeuew souewopad ayy u ajedpied 03 saolfe adhojdwy ayl TS

IN3LSAS LNIWIDVNVIA IINVINHOLYId

‘uejd wawdo|aAsd pajeigaiul s, Jahojdwil 8yl Ul 1o 19s salgajens pue s|eod ayl

01 SUOINQLIUOD JO SUWLID] Ul pRINSeaw 3¢ ‘UonIppe ul qpm aouewiopad s@akojdwi Byl vy

pue ‘aakojdwiz 3yl Jo s19811] pue saAnoa(qo ayl yum aulj ul syuawannbal yuswdo|anap

jeuosiad saAojdwa 2y} INO SIS (@ ainxauuy) ueld wawdojarag [euosiad YL €Y




o

N

19jo L abbd

ST sishjeuy pue SulAjos Wwa|qold
(4 uoneaouu| A1oalaq 221AI3S
ST juawaseuelp 38pajmouy
S juswageuey asueyd
S IS juawadeue|y [elduBUl
ot juawadeuey 13[01d pue awwelsold
(118 diysiopeat pue Ayjiqede) 218918218

% z
£13A31 ONILHDIIM A \S3IONILIJINOD TVINIDVYNVIN 30D

:s1ageuei jedpiuniy Joy Azosinduiod
aie syd) ayy jo asaiyl -asdhojdwy pue 1ahojdwig 3y} usamiaq 0} paasse se Mojaq isl|
ay1 woly (p) pa1ddlas aq pinoys qol aiynads s,aakojdwi3 3y} 10j [BI1ILID 3SOUW 3G 0} P33P

aJe 1ey] YD) 21095 JBwssasse s,29A0|dwiI By JO %0T 13430 A} dn ayew |Im S¥DD 2yl

J1ageuew jueaajal 2y} pue Jadeueu [edpjuniu ayl usamisq uonenjodau 01 Y3[gns
pappe ¢ ued JaSeuBW JUBAIJR) 3] JO BAIE |eUOOUN B} O} paie|al sease @duewoflad
Aoy 1ayio ‘1a8euely [edpiuniy 8yl 01 3|gelunodde Ajpoaaip sia8euew jo ased Iyl uj ‘seale

gouewojiad A9y PauolIUBWIBAOGE 91 JO SWId} Ul P33P osje a.e sanijiqisuodsal s, 198euen

%08 03 Pa1IdAUO)

%0T uonediaijied 21jgnd pue 3dUBUWISACH POODH ig
uojjeWIOjSuURL]

%ST pue juawdo|aAaQ [euonniisy| |ediuniy S

%01 (a37) Juawdojaaaq d1wWouod3 2307 v

%05 Juawageury pue AljIgeIA [BlDURUL [BADIUNA €

%0 Alanjp@ 221188 J1seg Z

%S ajeuoliey [eneds

‘ON |
%00T spaly @aueliopad Ad) | Vd) |

:a9Aojdwiy pue 1aAojdw3 ayl usamiag o} paaige sSunydiam ayl Jad se }nsal JusLISsIsse
[[eJoA0 BY1 JO %08 2INUISU0D ||IM pue ‘sdy 2yl o1 pajyuy ae yym ‘(v alnxauuy)
ue|d @IUBWIOMAd paydene Jad se payiauspl saonno / sindino Jojealpul asueuniopad

A9y 8yl Jo swiid) uy dduewlopad I3y / siy uo paseq aq |iim uswssasse saafo|ldwy aylL

8's

L'S

9'q




19 Jo g abnd

Ue|d 32UBWLIOYISd Y} Ul PAUIJINO SB SHNS3I JO JUSWSAJIYDE BY3 JO JUBLUSSISSY  T°5°9
:9AJOAUL ||IM |esieadde souewiojad [enuuy 8yl

dal s,4aAo|dwi3 ay) ul 1no 135 saidalesis pue sanyalqo

218218115 3y} 0} SUOIINGIIIUOD JO SWII) Ul painseaws aq [|IM aouewiopad s,@aho/dw3 ayL

‘sawiel) B} 189S ulyum aoejd axes Isnw uoljejuawa|dwi pue o} pasige
Suolloe 9y} Se [|9M Se Ueld JuswWdojaAaQ [euosiad € ul pajuswniop sq 1SN UOISSNISIP

mainal1 oouewopad Aue Suunp paynuapl spasu juswdojaasp pue ymols [euosiad

fani0 Ul
surewas JuawAo(dwa Jo 191U 3Y1 BJiyMm d3els Aue 1e souewoyad s,29A0|dw3 2yl MalAal

uonippe ui Aew JaAojdwy 2y} ‘uonen|eAa 104 s|eAlajul paaJse Jo juawysijqeisa ayi audsaq
‘asouewopiad s,2aA0[dwi3 2y} JO uoEN|BAD DY 10 S|EAIUIBYL  T°T'9
pue ‘@uewJopad s,aahojdw3 3y Sunenjens 10) saanpadold pue splepueisayl 119

1IN0 $19S JUBWA3IBY SIYl 01 (¥ 2INXauuy) Ue|d ddUBWIONDd YL

S'9

]

€9

9

19

LNIINSSISSY IDNVINHO4HId 9

£00Z Y21BIAl “E7 2319ZBD JUBLILIBA0D ‘S3Ul|apInD

Aduajadwo) 1yeag ay3 ul paiejndis se (€10 7 ‘T) [9A3] Adua1D1j0.d,

198euew jedpiunw 1og Atosindwo) A,

£00Z Yd2JelAl ‘EZ 2119289 JUSWUIIA0D

‘sauaping Adualadwio) 1eiq ayl ulyym pauyap pue paysiand sy,

9407 01 Pa1IaAUO)
%00T 39V1INIDHI4 WWLOL
ot 19npuo) [BI1Y13 pue A}jigeunoddy
ST UOI1RIUNWIWO)
Sz Al snaoguawoisn) pue uoneuslio usld
Juawamodwy
ot I3 pue juawadeuen 3|doad




19J0 6 o9bod
uondiasaq Agojoujwia) 21005 % | |3Ad1
1SYDD PUE S|d) 10} 3jeds
gunjes Suimojjoy ay) uo paseq aq ||im aakojdwi ayy jo dduewopad ayy Jo JudwssAssE AYL 99

‘|esieadde aouewoy1ad ay) JoO SW0INO0 BY} SjuIsaLdal Bullel |[eIBA0 YINS

pue ‘anoqe (p) z's°'9 pue (p)

1°G'9 U1 paie|ndjed se sa109s [[e4aA0 ayl Buippe Aq paie|najed si Bunel |[BJaA0 uy

(g)

(e)

Bupjed ||e1anp

"an0gE paie|ndjed

$31005 [ENPIAIPUI 3Y] JO [B10} Yl UO Paseq paiejndjed aq [|IM 340Is |[BI2A0 Uy

21025 e apinrodd 0] ‘ssaooud Bujdeliuod

a1 Suunp ¥dD yoes o) uanid Sunydiem ayy Aq parjdininw aq pjnoys 3unes siyL
Y22 Yoea 1oy papinoid ag pinoys ajeds julod-dalj 3y} Uo 3uiiel saledlpul uy

13W U23( dABY SpJepue]S

payads ay} yoiym o) Jualxa ayl o3 Juipiodde passasse 3q pInoys ¥dJ Yde3

(p)

(a)

(e)

:SYDD Y3 JO JUBWISSASSY

"ano(e paje[nojed

$910s [ENPIAIPUL 31 JO |10} BY} UO Paseq Palejndjed 2q [[m 3103S [[eJdaro uy  (p)

pUE ‘JU3WISSasse |euLIO)

ay} oy Joud 1aAojdwl 3yl 01 UOIEN|EAD-J|AS SIY HWNS [|IM aahojdw3 ayL

juawWaaidesip e a1aym aduewo)1ad Jo 2IUBPIAD
uwigns o3 aoueyd e sey aakojdwa 3y} ‘Judwssasse 3uling ‘uejd soueunoyrad
s,@9ho0|dwa ajqedldde 3y} 01 IDAO paLLIED BE SAI0IS 3SIYL “Ajjeailewolne
ajeds juiod G-T 9y} O} PaILIBAUOD pue palendjed ale ddueunopsad Ispun
10 1380 “I¢y 10 AlAoE ue 1o) 1984e] Syl Uo paseg "JUSWSSISSY |eUONINIISU]

a1 jo ued se yd) yoea Japun s3Iy pue SdX 104 palddns die sanjep

Wd¥ ay1 1apun pawuoyiad ag 01 pey 1ey) sysel oy
-pp 0} pJe8al aNp YHM PUB 13 U23g 2ABY SI01EIIPUI BdUBULIONSd 10 spiepueRls

payads ayl yoiym 01 JUIIXa ay} 0} Suipiodde passasse 3¢ PINoyYs Ydi yoed

(2)

(q)

(e)

€99

¢'99




1940 0T 3bud

1a8euely [ediuniyy 129

:paysi|qeisa aq ||Im suossad Suimo||o) 3y} JO paIN}IsuU0d [aued uoien|eas

Ue ‘SmalAal pua-iesA pue Jeah-piw ay) Joj asAojdwig ay) jo ssuewuopad ay) Sunenjeas jo asodind 1oy £°9

‘JuswisAoidw] 98einodus 0] §1104)a JuswaSeuew
andsap qof ayy uy paradxa |9as] ayy 03 dn ajuewloyiad
Supg 01 Ajjige  JO JUSWIIWIWOD 3yl IleASUOWSp
0} pajie} sey aaAo|dwa ay] ‘ue|d IULWIOI] PuUe Yd ay)
ul payrads se si0yeIIpUl pue BUSID dduewlopad ay) jo
||e 1s0w|e jsulede s}Nsal aA1393443 A|Inj MOjaq panaiyde sey
ashoidwa ay) jey) SaIBIIPUl JUSLISSISSR/MIIARL DY) 'qol 33uBWIONRd

3y} Joj pajdadxa plepuels 3} 193l JOU S0P 3IUBWIIOYISd 3|qeidaddeun 99-0 I

‘ue|d 20UBWIO)IDd
pue Y4 2yl ul paypads se SI01eJIPUl pue el
saouewopad Ay 8yl jley uey) asow jsulede synsat
3Al1I3ya A|In} moj3q paasiyde sey sakojdwa 3yl 1eyl
$91e21puUl JuaWIssasse/malnas aul 'qol ayy Joj pajdadxe
SpJepuels SU} JO SWOS S199W 2IUBULIOMRY 'sease Ay

u1 gof ay3 Joj pasinbas piepuels ay) Mo[aq S| IIUBLLIOH] aA1323443 Ajjny 30N 66— 49 z

"ue|d 9IUBWIONA pue
Vd 3yl ul paijinads se siojedipul pue eLalld aduewload
uedudis (e jsuie8e S}NsaJ A1 panalyae A|n} sey
aaAojdw3 ayy 1eyl saiedipul |esieadde ayy "qof sy jo seale

[le ul pajpadxa spiepuels ay} s}@aw Ajnj 3duewlojiad aA1123443 AjInd ZET - 00T €

“1eah a3 Inoysnouy) s1ayio |e pansiyoe Ajjny pue

$10)EJIpUL pUB BLI2)ID dduewIopad Ay} Jo jjey uey) aiow

1sulede synsal an112a)4e Aj|nj anoge pansiyoe sey aafojdug suolieldadx]
3yl 1eyl ssiealpul |esieddde ayl  ‘qofl ayy ul pealdadxa | anoge Ajueayugis
piepuels a8yl ueyl Jaysly Apuednyiudis si aduewloag 9Juew.oyiad 99T - €€T v

*1ead ay) 1noydnoayy Ajljiqisuodsau jo
seale ||e Ul SIYy} pauleluleWw pue ue|d 3JUBULIOJS PUE Vd
3y} ul paiyoads se s10}edlpul pue el aduewonad ||e
1sutede s)jnsal anl13a44a Aj|nj anoqe panaiyde sey aakojdwy
3yl 1euyy saiedipul |esieadde syl 23| syl e asAojdws JUBWIIOLIR]

Ue jo pajdadxa plepuels aU} SPaIIKX3 Je} SIUBWIONSJ Suipueising £9T g

uondiasaqg ABojoujwia ) 21035 9% | |9Ad]




T9JO 1T abbd

yoea Jayje aq Aew 3sed 3yl se papuawe 1o/pue pajuswajdul aq Aew ueld Yyons ‘g ainxauuy

se payosene si sded [ejuswdojanap 3uissaippe 10j (dad) ueld uawdo[daAag [euosiad ayL

SLNINIYINDIY TVLNIINDOTIAIA

*apew si a8ueyd yons Aue alojag palnsuod Ajnj aq ||im sakoldwig ayy ased
1eY1 U "aq Aew ased ay se papuawe Jo / pue pajuawsajdwi ‘pardope st walsAs Juawadeuew

2ouewsopad 9yl JaAduaym Yy ainxauuy Jo suolsinoad sy) puswe Aew iaAojdw3 a8yl S/

fapew si adueyd yans Aue a1043q pajnsuod
ANy aq qim aadojdwi3 ayl  suoseas |euonjesado 10) swil 01 AW} WOl LY, ainXauuy

40 suojsiaoid Yy} 03 saBueyd 3|qeuoseal e pue M3IASI 0} PAJIIUS 3 |Im JaAojdwg Byl ¢/

‘aouewnopad

s,29A01dw3 8y} Jo juawssasse sJakojdw] ay) uo paseq aq [[BYs }oeqpas) IUBWIONAd €'/

‘s3uI193W JUBLISSASSE [BNUUE PUR MAIARI JeaA-pIW 3y} Jo p1odal e daay [jeys Jjahoidwi syl 'z

610z 1sn3ny 6T0Z aunf — [udy v

6107 |1dy 6T0T Yyole — Asenuer €

610z Aenigad 8107 Jaquiadaq — 19¢o1Q z

810¢ 1340120 8107 1aquiaydas — Ainf T

Aq pa19|dwiod aq 03 Majnay poliad majnay l1ayjienp

:A101aejsiies s| aduewiopad H jeqian aq Aew Jayienb
PAIY] PUB 1SH} BYI Ul SM3IARI 1Y) Buipuelisiapun ayl yim saiep Suimol|o) syl uo pamainai

aq |leys wawoaide duewopad siy o) uonejas ul sahojdwy ayy jo doueunopad Ayl T/

SMIINTY FONVINIYO4HId 04 31NAIHIS *L

"sjaued uollen|eAa ay} 01 S2IAISS JB1IR1DD3S
apinodd ysnw Ayjedidiunw ay) Jo S80IN0SsaJ uewiny 10y a|qisuodsal Jageuew ay) 69
pue ‘Ayjedipiunw Jayjoue wouay sadeue [edpIUNN Y ¥'2'9
(0ox3)
2911IWILWO0D AIINIIXI 21 JO Jaquiawl e pue uosiadiiey) Se Joj|puno) oljojuod ayl  €'/2'9
2911wWwod upne asuew.opad e Jo souasqe ayl ul

(OV) 2911WwWo) UpNY 3yl 10 (DYd) 991IWIWOD 1PNy 9IUBWIONA 3y} Jo uostadiieyd  z'£°9




19J0 21 abbd

S3IN0I1NO NOILYNTVAI 40 INJINFDOVYNVIA 'TT

Ae[ap 1noyum uoijoe Aressadau Aue ael 01 aakojdwig ay
3|qeua 03 ajgediiaeld si se uoos se T°QT Ul pajejdwajuod siamod Jo asjaiaxa ayy o} uensind

uayel suoisiap Aue jJo swodino auyl jo sakojdwg syl waosul 01 ssaude usAojdwiy syl Z'0T

JaAojdwig ay1 uo 10ays |BIDUBUY [BIIUBISGNS Y £'T°0T

IaAojdw3

3yl Aq apew uoispap e 01 199)2 aalId 01 Jo juawajdwi 01 aaAojdwg sy HWWo) Z'T0T
suoipuny s,aakojdwy ayl jo Aue jo soueuniopad ayl U0 19913 VAP Y T'T°0T

:s19Y30 1s8uowe aney |[1m siamod

ay1 jo Suisppiaxa ayl asaym Ajsnoswny aahojdwiy syl ynsuod o0} saasde JsAojdwig syl 10T

NOILYLINSNOD  "0T

"JUBWDI8Y SIY] JO SWIDY Ul paysijqelss syadiel
pue saA119a(qo asuewsopiad ayl 193w 01 13y /wiy Sunsisse awil 03 awnl woij aiinbal

Ajqeuoseal Aew asAojdwig ayl se sa2unosal yons asAojdwi ayy o1 d|qejieae e §'T'6

pue uawaai8y SIYy} JO SULId] Ul Paysijge1sa
s1a8i1e1 pue saaidalqo souewuoylad ayl 198w 01 43y / wiy 3jqeus o} aakojdwy

ay1 Aq paunbai Ajgeuoseas siamod yons ajeds|ap ‘esAojdw3 sy} jo 3senbal sy u0  ¥'T'6

‘aaAo|dw3 ay) Jo souewnoprad ayy uo pedwi Aew eyl swsjqold uowwod

01 SU0IIN|OS 21eiauad pue swajqold anjos 01 aaAo|dwig ay1 yum Ajaanleloqe|jod ylop €16
‘saiyiunpuoddo Buipjing Aypeded pue juawdojaaap s|jINs 03 SS820e BpIA0Id  Z'T'6
‘aahojdwa ay3 Aq aduewiiojiad aA1109a 21B1I|IDR) 0] JUBWIUOIIAUS Suljqeus ue d1eal)  T'T'6
illeys soAoldwig syl 16
HIAOTdING IHL 40 SNOILYSIT1890 ‘6

‘apeuw sy ue|d

1o a8ueyd yans Aue alojaq paynsuod Any aq [jim aakojdwl ayl ‘9sed 1By} U] “JUDISSISSE




Y

\\\(«\ I

A

T9Jo €1 abnd

pue {sjuawniisu] J3Ylo Jo saallalIp ‘sa1dijod

‘s1e|n2JID ‘suoliein8al mau Jo Bujisixa JO $38Y8 ayl Jo awAojdwa Jo 1981U0d J3Y /SIY JO SWIa)
ur @aAojdw3 ay) jo saiyjigeunodde Jo sannp ‘suoiledgo ayl saysiuiwip uswaalde siyy ul SUIYIONTET

‘1ahojdwiz ays Aq 21jqnd ay3 o1 ajqe|ieae apew aq Aew

V 2JNX3aUUY JO SWISY Ul PAIONPU0I M3IAS] AUE JO BLL0JINO Y] pue Juawaaide Siy) JO SIUAUOI BYIT'ET

IVHINID ‘€T

*Aldde |jeys juswAhojdwig jo
10BJ1U0D) 3U) JO 3SNE|I JUBAS|2J BU) ‘S|Ie) 9A0Qe pale|dwaluod ss3204d Uoljelpall ay) 18U} JUSA3 AU Ul £'ZT
pue
‘shep ssauisng (A1) OE UIyUM J31IEW 3Y] 3A[0S3J 0] palulodde aq |jeys ‘salied yloq ol ajgeidadde
‘101e411qJe Juspuadapul ue ‘sAep ssauisng (u21) QT UIYIM SINSSI BY) DAJOSAL Jouued sallled 3yl J| T'ZT
‘Bunum ug Suleaw ay) JO AW02IN0 3Y3 pJodal [|Im JaAojdwa ay] "anssi
a3 8uiajosal 01 mala e yum Jahojduwig syl yiim 1asw ‘shep ssauisng (3a4yl) € uiyym Aew sakojduig
ay) ‘Juawaa8y SIy) Jo swudy ul paysijgeisa s1adiel pue saA23(qo sjuewlojiad ayy pasaiyoe
sey aako|dw3 ay) Yaiym 0} JUa3Ixa 3Y3 0] SB SISIIE SIUIIJHP JO 3INdSIp B 3IaUM 10 ‘JUaWa3I3y SIy}

Jo swial ul 19Aojdwig syl Jo uolIe 10 UOISIIAP AUe YIIm palysiiessip si aako]dwil ay) 18Yy JU3A3 3yl UIT'ZT
NOILNTOS3Y 31NdSIad 2T

'sannp 18y Jo
siy o Auied o1 Ayoededul 1o ssaulyun jo spunosd uo asAojdw3 ay3 jo wswAhojdws
JO 10BJU0D 3yl dleujwial 03 sdais Jtapisuod Aew sahojdwa ay) ‘@dueunoyiad
ul juawanoldwl 1o awil djqeuoseal se |am se uoddns 1o /pue sduepind

Aessaoau 2y} papincid Buiaey pue Bulasunod asueunoyad sjendosdde ss)y 'ETT

‘aouewloyiad Jay Jo

siy anosdw) 03 aaAojdwig ay 1sisse 01 oddns [pluswdo|aAap 10 [BIpaWal J1JEWR1SAS 3pINOd  T'E'TT
!|leys JaAojdw3 ay3 ‘souewniopad ajqeidadieun Jjo asea ayiu] €11

‘o5t T 01 %0T Wody uidues snuoq asuewioad B papIEME S| AOMR PUe %0ST J02103sY  Z'C'TT

pue o56 01 %6 woJy SuiSues snuoq aduewioiad e papieme SI %6T 01 %0ET JO2JodsY  T'TTT

ISMO||0} SE PRINIISU0D aq 0} aduewio)iad Suipueisino jo uoiudodal ul asiojdwy ay)

01 pied aq Aew a3eyed uolleIBUNWIBI [ENUUE SAISN|DUI-[[B Y] JO %PT 01 %G JO snuoq aduewlopady  Z'TT

‘aouewoyiad a|geidsadeun u3da.i0d Jo sauewiopad

Suipueisino Sulpiemal Joj siseq syl WwUoj [m 3duewlopad sash0|dwl Byl Jo uonenjeas syl TTT




T9jorr abng

HIADYNYIN IVLIDINNIN
T
R 7Y
‘SASSANLIM SY
grOz [ 10 o E;.)...}--aul Siyl uo%}l]m]}?’“"w e paudis pue suop sny L
; -
g q
Shra =2 — €
HID1440 TVIONVNILA 43IHD
v m—— T
: O
\,_,;
*SASSINLIM SV
QO s

}O /\Ep ......... ? 'aLn S!ql Uk q' |\\g(!h\'\-l‘nw e paug!s pUE’ BUOP S'nl“_
H \”O‘]

byveaorth 79

"JUBWISSISSE DY JO UOISN[IUOD BY) 19)4e SABp (FT) USBINO} UIYNIM ‘JuBWUIDA0T [€J0] J0) 3|gisuodsal
J1SIUjL [eUOIlBU DY} SE ||am Se adulAold Jueas|ss Byl ul JUBWIUIBAOS [eJ0] 0} 3|qisuodsal

3N Y} 01 paniwgns aq isnw JaBeurl [edpiuniy Yl Jo S)NSaJ JUBLLSSISSE duewldopad SYIEET




I9Jo ST abbd




PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M.l. MOAKAMELA

[‘the Employer”]

AND

TSHEPO JACK MOGANO

CHIEF FINANCIAL OFFICER

[“the Employee”]

Annexure A

B




BUDGET AND TREASURY

VISSION : “ Provision of quality services for community well-being and tourism development”

MISSION: “To provide quality infrastructure and affordable services, promote sustainable economic growth, financial viability, sound
administration and accountable governance”.

VALUES: Efficiency and mmmnme.m:mm.ﬂ Accountability; Innovation and creativity; Professionalism and hospitality; Transparency and fairness;
Continuous learning; and Conservation conscious.

FUNCTIONAL AREA: BUDGET AND TREASURY

Poge 17 of 61



Vote m.o.:..mﬁ of Revenue 2018 ?....o._u_.ﬁu...m_.omon_.mm.:u .,_ 2019 z\_mrﬂ‘r.ﬂ_vamﬁ:o:m‘ Total
No. I | |
| | “ R'000 i ~_R'000 |
_._c_. Aug. Sep. |Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June _
i S i o : | B e s I [ ECEE i St L, Gt | G|
Property Rates %_ 11,052 11,052 11,052 11,052 11,052 11,052 11,052 11,052 11,052 11,052 11,052 11,052 132,629
~ Service charges — elearicity | 10892 10892 10892 10,892 1089%2 10852 10852 10,892 10,892 10,897 10,892 10,892 130,699
Service Charges — Refuse ) h 1,590 1,590 1,590 1,550 1,590 1,590 1,590 1,590 1,590 1,590 1,590 1,590 19,079
 Rental of Fecilities and mncmnaamm‘, 44 44 44 44 44 a4 44 44 44 a4 a4 44 527
 Interest on external Investments 91 91 91] 91 91 91 91 91 91 91 51 91 1,093
Interest Earned — Or._wﬂmM_n:.:n.. . 75,334
(Pebtes 278 6278 6278 6278 6278 6278 6278 6278 6278 6278 6278 6278
ividends received
" |Fines -] _
40 40 40 40 40 40 40 40 40 40 40| 40
Licenses and Permits | 474
SR | 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040 1,040
“, | 12,475
_ |Agency services - 237 237 237 237 237 237 237 237 237 237 237 237
_ | 2,844
|Transfers recognised - operational | 11,439 11,439 11,439 11,439 11,439 11,439 11,439 11,439 11,439 11,439 11,439 11,439
I _
_[Transfers recognised - capitel | 2489 2489 2485 2489 2489 2489 2489 2,48 2489 2489 2,489 2,489 29,865
Other Revenue
— S 158 158 158 158| 158 158 158 158 158 158 158 158 1,899
I 45 349 45 349 45 349 45 349 45 349 45 349 45 349 45 349 45 349 45 349 45 349 45 349
otal Revenue by Source
[ ) - 544 187
Poge 18 of 61
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, 11,052

11,052

11,052 11,052 11,052

11,052

11,052

11,052

11,052

11,052

11,052 11,052 132,629

Monthly Projections of Expenditure (Operating and Capital) and Revenue by Vote: First Quarter

|Vote |Expenditure and Revenue by Vote July 2018 August 2018 | September 2018
{ |
Opex Capex _ Rev Opex | Capex W Rev | Opex Capex Rev ”
, _ _ |
_ | _ |
|Executive and council 4,558 _ ] Lc.mmm; m——— - n_....mumm .... - _ P
| | | _ - R | R ]
\Budget and Treasury N~mwwwi ﬁ u....mww: 27,198 7,639 _ 27,198
Moo i , | | | -
(Corporate Services h.omw,, M.....wi 4,063 279| 57/ 4,063 279| 57
| |
e WO == , ,
,mnoa_dc:mq and Social Services 3,824 _A.Ni 3,824 42 wa 3,824, 26|
[Public Safaty 2,300 7 2,300 1,321 2,300 1,321
| _— = , | | VO |
|Economic and Environmental Services - W\h‘nuw, S 7 N o |n_.|..h|.om I 1,402 I mm
Rocd Tramsport 7,610 2,630 7,610 2,630 2,777 7,610 2,630] 2,777,
_ 7 _ . W
Gocricity 10,766 375 11,874 10766 375 11,874 10,766 375] 11,874/
T water D g ] - N i ] . o
© Waste Water Management 1 n| ] - X b | 1 .
ﬂ, | _
DS r— : e f . = =
|Waste Management 598 | 2,092 mmm__ h 2,092/ 698 | 2,092
| L | L S I | N —— ___l I —
[Total by Vote 42 860 3,326 45 349 42 mmo__ w\wNm,_ 45349 42860 3,326 45 349

Monthly Projections of Revenue and Expenditure by Vote: Second Quarter

Page 19 of 61




Vote g,wxvo_..m:.“:.m and Revenue by e October 2018 3 i November 2018 ” December 2018 |
No. Vote _
| " Opex Capex Rev | Opex  Capex 1 T SRevii. . | Opex: %sa\mmwmw ; 7 o Rev
 [Executive and council 4,558 4 2 4,558 i -l .fmmmi J il
Budget and Treasury 7,639 27,198 7,639 27,198 7,639 - 27,198
| Corporate Services 4,063 279 57 4,063 279 57 h.omw‘_ 279 57
L _ _
Cemmunity and Social Services 3,824 42 26 3,824 a2 26 3,824 42 26
Public Safety 2,300 1,321 2,300 __ 1,321 2,300 _ 1,321
Economic and Environmental Services 1,402 4 5 1,402 _ 5 1,402 5
H— i . e — .||_. - w18
[Reed Transport 7,610 2,630 2,777 7,610 N.mwo_ 2,777 7,610 2,630 2,777
i - ﬁ
Electricity 10,766 375 11,874 10,766 375 11,874 10,756 375 | 11,874
Z(Q»Oﬂ - - al L - , & - - -
_ T Waste Water Znamﬂnanzq - “ “ - J - -m_ - -
I . _ | |
Waste Management 698 2,092 598 m 2,092 698 __ i 2,092
Total by Vote ) i 42 860 3,326 as w%: 42860 w.mNm__ 45 349 42 860 3,326 45 349 7ﬁ
(N D | |
Page 20 of 61
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Monthly Projections of Revenue and Expenditure by Vote: Third Quarter |

Vote No. Expenditure and Revenue _3\ i et i ry 7_ 1S March 2019 .
Vote _ i SE e S e ,
w Opex  Capex Rev
, ﬁ ! i

W - ccutive and council , N I i 1 S
7 T = I J |
| _mcmmﬁ and Treasury , 27,198 _ 26,115 Nﬂwmmﬁ_

_ , .
__- o Corporate Services | N.\m__ 57 279 4,063
| | | | | I
e e . — i | L 7
B .r.l..,.nboawsﬂq oa‘mmmgu m\nz_na __ 3,824 al 42 26 42 w.mﬁg
| Public Safery | 2,300 [ W” 2,300] 2,342
7 f - I — 7 — | p——— — _ = —=
Economic and Environmental 7| HﬁhDN“ﬁ 7 5 [ 1,402
Services _ | [ . ,
 ResdTrompon 7610 2,630 2,777 7,610 N.mmoﬂ,.-. 2,630| 2,777 2630 7,610
| | 1 (I | , = e | ] |
Electricity _ S.qmm__ 375 11,874 10,766/ 375, wqm__ Emmmﬁm 375 11,296
R 1 I | I | ] | - | 7
, [water z] . 4 I , i B
W , | I . . __
7 Wazte Water Management 7 4 -T | 5 4
| I - |
, 7<ou.2u Management ﬁ mmm: _ 698/ mwmm_ mmm__
i R | _ | . . | |
_ | Total by Vote 42 860| w‘wmmi_ 42 mmg. w\wwmﬁ_ 45 349| 42 860 3,326 45 w_pm.,_
I | E— ———— L It ” | |
Page 21 of 61



Monthly Projections of Revenue and Expenditure by Vote: Fourth Quarter

~ |Expenditure and Revenue by Vote | April 2019 May 2019 June 2019 7
I I
ote | |
No. 7 S et I T T e X _ : = x == - S - E Sl e

I Capex | Rev Opex | Capex Rev Opex W Capex Rev W
_ | ” W
R f0 B | ; s S e e
__mxoa._:(o and council h.mmmJ &.mmm__ 7 | 4,558 | _W
Budger and Treasury 7,639 27,198 ﬁmwm_ [ 27,198 7,639 [ ﬁ.pmmJ
Corporate Services 4,063 279 57 h.omwm 279 57 m 4,063 279 , 57|
T i _ !
793353 and Social Services 3,824/ 42 26/ m:mﬁ; 42 7 NmA_ 3,824 42| 26

| | I |
Public Safery 2,300 1,321 N_woog p.wmp: 2,300 1,321
m\no_.\_oa_n and Environmental wm«vmnam 2 1,402 5 1,402 7 5 ”_,.hom_ mv_
ﬁomm Transport 7,610 2,630 2,777 7,610 2,630 2,777 7,610) 2,630| 2,777

| |
o [Blectriciry 10,766 375 11,874 10,766 375| 11,874 10,766| 375 11,874
Water 2 = . 7 . a 4 |ﬁ_ a &
T <ﬂou:u‘ w(m.lo_w?n.sn.umloﬂg.aﬂa. % -_ 2l W E - -_ B - W -1
Waste Management 698 | 2,092 698 | 2,092| 698 | 2,092
Total by Vote ‘ N 42360 3,326 45349 42 860 w.wmi 45349 42 860 3,326/ a5 .ﬁmi

| ,_ 7
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| Monthly projection Expenditure and Revenue for 2018/19

7 78540 1150/ 293
, Expenditure and Revenue by Vote 2018/19 Total Expenditure and Revenue by <oi7
7 Oumx_, Capex Rev _
I ) _ |
[Executive and Council mh\mm) _
|
me e Budget and Treasury 91,670 313,378
.noﬂuoamm,wmﬂw.”mm.ml - 48,753 mmL
, |
, Community and Social Services 45,891 309
|
,h || e _ ] ,
ﬂﬁ [Public Safety 27,602 15,850|
I I
: conomic and Environmental Services 16,827 ,
| W_
| Road Transport 91,326 31,565 I
| |
| — _ . } - |
7 lectricity 129,187 4,500
. = — |
7 |Water " 4
| . |
| Waste Water Management - -A -Wm
I Il
ﬁ ~ \waste Management ) 8,371 25,098,
I
S i |
Total by Vote 514,322 39,917 544,198
| Total by Vote 506 387 60 119

522 mm“_.;
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Quarterly Projections of Service Delivery Targets and Performance Indicators per KPA

KPA 1:

SPATIAL RATIONALE

Page 24 of 61
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Governance and Facilitate
Administration sustainable
development

Number of
menthly Land
Use
Management
Meetings
attended

Chief Finance
Officer

11

Page 25 of 61

Land Management
minutes, agenda and
reports




KPA 2:
BASIC SERVICE DELIVERY

Page 26 of 61
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KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT
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KPA 3: Municipal Financial Viability and Management 50%

PMS No. Cluster IDP Objective Responsible Baseline Annual Target Budget _ 2018/19 Quarterly Projections _ Evidence Required
Key Performance

A i . Wanager Goyoniie) #0000 1* Quarter 20 Quarter |[3™ Quarter |4 Quarter

Performa Indicator

ealAn (1 Jul =30 (1 Oct =31 (1 Jan =31 |[|1 Apr=-30

[Sept 18) Dec 18) Mar 19) Jun 19)

[8-1 Financial Viability | |

Bel%] Governance improve financial ||R-Operating CFO ..Olumx
and viability Revenue per 475,47 2m| 514,326m 125,332 250,664 375,995 514,326 Finance reports|
ladministration quarter (Billing)

3.1.2 Governance Improve financial [[R-value of actual CFO Opex Revenue report , billing
and viability revenue collected 368,699m| 421,239m| 115,937 232,490 343,707 421,239]|VS collection, Finance
ladministration per quarter Report

3.1.3 Governance Improve financial [||R-valve of capital |[CFO Capex
land viability budget spent per 63,119m 39,917m 2,917 19,959 29,938 39,917 Finance reports

quarter
—w.n Grant Expenditure and Management _

327 Governance Improve financial |[R-value of total CFC 38,619m R29,865m Capex R5,525m R®,490.m R14,850m R29,865m
land viability budget spent per
ladministration quarter Finance reports/MIG

(Expenditure on Monitoring report
MIG)

3.2.2 Good Improve financial ||% of quarterly IChief Financial 100% Cpex Finance reports
governance and| [viability Municipal Capital Officer 100%| 25% 50% 75% 100%
administraticn Budget spent

3.2.3 Good Improve financial ||% of quarterly Chief Financial 100% OPex Finance reports
governance and| fviability Municipal Personnel |[Pfficer 100% 25% 50% 7 5% 100%
administration Budget spent

Page 28 of 61




KPA 3: Municipal Financial Viability ond Management 50%

PMS No. Cluster IDP Objective Responsible Baseline Annual Target Budget _ 2018/19 Quarterly Projections _ Evidence Required
Key Performance

% i = Masager (E0[80/kS) SR 1* Quarter 2" Quarter | |3 Quarter | |[4™ Quarter

Performa Indicator

IR (1 Jul =30 (1 Oct=231 ||(1Jan=31 ||1 Apr=30

Sept 18) Dec 18) Mar 19) Jun 19)

3.2.4 Governance Improve financial |[R-value of CFO Opex
and viability operational
administration conditional grants

spent FMG per
quartrer 2,145m| Finance reports
2,215m 400 800 1,015]12,215m

[3-3 Financial Management |

3.3.1 Good Good corporate  |[Number of CFO 1 1 Opex 1 N/A N/A Approved budger
governance and||governance and | |Approved budget planning schedule by
administration | lpublic planning schedule council.

participation by 31/08/18
(Legislated date)

3.3.2 Good Good corperate  |[Number of CFO 1 1 Opex nja n/a 1 n/a Draft Budget by Council|
governance andj|governance and  ||Approved of Draft .council resolution
ladministration || [public Budger by Council

participation by 31/03/2019

3.3.3 Good Good corporate  |[Number of CFO 1 1 Opex N/A N/A 1 Final Budget approved
governance and|lgovernance and Approved Final by Council, council
administration | fpublic |Budget by Council resolution

participation by 31/05/2019

3.3.4 Good Good corporate  |[Number of CFO 1 1 Opex In/A N/A 1 N/A |Adjustment budget _
governance and|[governance and  ||Approved [document; council
administration | |public adjustments budget resolution

participation by 28/02/2019

3.3.5 Good Good corporate [Number of CFO 21 21 Opex N/A N/A n/a 21 Approved budget
governance and|lgovernance and  [[Reviewed budget related policies
administration  ||public related policies by

participation 31/03/2019
Page 29 of 61




KPA 3: Municipal Financial Viability and Management 50%
PMS No. Cluster IDP Objective _ Responsible Baseline ?:cn_ Target || Budget _| 2018/19 Quarterly Projections Evidence Required
Key Performance
w_ o <.:&nn_oq Mandger {50;00;45) Sl 1" Quarter 2" Quarter |3 Quarter |[4™ Quarter
:o@ = (1Jul-30 |1 0ct=31 ||3 Jan=31 |} Apr—30
__ g i [sept 18) Dec 18) Mar19)  |lun19)

3.3.6 Good Good corporate Supply Chain CFO 3 3 Opex 3(Specification| [N/A IN/A In/A |Appointment letters of
governance and|fgovernance and  |{structures / s,Evaluation, A bid committees
ladministration  ||public Committees djustment members

participation members appointed
by 07/07 /2018

3.3.7 Governance improve financial ||Number of CFO 4 4 Opex 1 2 __m 4 Quarterly assets
and viability quarterly movable verifications reports
administration asset verifications

conducted by
s0/06/2019 || | I
3.3.8 Governance Improve financial __anvmq of CFO 14 4 Opex 1 2 3 = Quarterly Audit
| and viability quarterly oversight committee report
cdministration reports on __
Quarterly financial =
reports (Revenue,
Expenditure, Assets
& SCM)

3.3.9 Governance Improve financial ||Number of Municipal 11 11 Opex 3 6 9 11 Monthly financial
and viability oversight on monthly | IManager oversight reports
administration financial reports L

3.3.10 Governance Improve financial |INumber of oversight| [Municipal 4 4 Cpex 1 2 3 s Quarterly financial
and viability report on quarterly |{Manager statements
administration financial reports

3.3.01 |[Good Good corporate |[Number of CFO 1 1 Opex [N/A N/A 1 __z\s Approved financial
governance and|lgovernance and Reviewed five year plan _
administration  ||public financial plan by

participation 31/03/2019

3.3.12 Governance Improve financial ||Number of CFC 4 4 Opex 1 2 3 % Quarterly reports on
and viability quarterly revenue enhancement
ladministration implementation

reports compiled on ]
revenue
lenhancement
strategy
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KPA 3: Municipal Financial Viability and Management 50%

PMS No. Cluster IDP Objective Responsible Baseline Annual Target Budget _ 2018/19 Quarterly Projections _ Evidence Required

wamo::n _nz._ﬂuﬂﬂﬂw_._s Manager (30/06/18) 30/06/19 S = Goaner B Gooner |l Quarter

B (1 Jul = 30 (1 Oct=31 ||(1 Jan=31 ||1 Apr=30

_moE 18) Dec 18) Mar 19) Jun 19)

3.3.13 Governance Improve financial ||% improvement in  |JCFO 654% 80% Opex 20% 40% 60% 80% Quarterly reports on
and viability revenue collection revenue collection
ladministration (Improvement from

65% to 80% by
30/06/19 budget
year)

3.1.9 Governance Improve financial ||% of Debt collected ||Chief Financial 78% 80% Opex 20% 40% 60% 80% Quarterly reports on
and viability by 30/06/19 Officer debt collection
administration

3.3.15 Good Good corporate __anm.nq of CFO 1 1 Opex 1 N/A N/A Dated proof of
governance and]|governance and  [|2017/18 unaudited submission
administration | |public annual financial

participation statements submitted _ = =
to relevant
stakeholders by
31/08/2018

3.3.16 Good Good corporate  |[Number of CFO 5 14 Opex 1 2 3 14 Quarterly financial
governance and| [governance and  |[quarterly reports on statements
administration | foublic the review of

participation Annual/Quarterly
inancial statements

3.3.17 Good lAdvance good Number of menthly ||CFO 12 12 Opex 3 3 cd 12 Proof of submission
lgovernance and] fcorporate compliance/
ladministration | lgovernance financial reports

submitted to
Treasuries and
CoGHSTA |

3.3.18  |[Good [rdvance good  |[Number of menthly |[CFO 12 12 Opex 3 5 9 _Hw [Monthly Dated proof |
governance and||corporate Sec 71 Reports of submission
administration | |governance submitted  within

10 days at bthe end
of each month to
National and
Provincial treasury
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KPA 3: Municipal Financial Viability and Management 50%

(Compliance to
water Service Level

Agreement)

_Mz__m No. Cluster IDP Objective = Responsible Baseline || Annual Target|| Budget _ 2018/19 Quarterly Projections || Evidence Required
o _—.“_19.:5:3 ey GO0 Cithin [ Quarter |2 Quarter [[3 Quarter | l4™ Quarter
icat

?;w:_a P (0 Jul-30 |lnoa=21 [|aJan=31 |[1 Apr=30

R i Sept 18) Dec 18) Mar 19) Jun 19)

3.3.19 Good lAdvance good MNumber of Monthly [ICFO 12 12 Opex 3 6 9 12 Monthly reports,
governcnce and|lcorporate reports, Invoices and submitted to MDM ,
administration | lgovernance Payment of Debt

Invoices & proof of
payments fo

KPA 4:

LOCAL ECONOMIC DEVELOPMENT
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KPA 4: Local Economic Development 10%

PMS No. Cluster IDP Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections || Evidence
& Objective Performance Manager (31/06/18) Target T T T 34 Quorier T Required
Perform Indicator 30/06/19 {1 Jul = 30 oa=31 || (1dan=31 1 Apr—30
ance Sept 18) Dec 18) Mar 19 Jun 19)
Area
| 4.2 Enterprise Support 10%

4.2.1 Economic Develop Number of CFO 85 100 Opex 25 50 75 100 System
tourism and SMMEs generated
grow the supported expenditure
economy quarterly reports

through
municipal SCM(
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KPA 4: Local Economic Development 10%

PMS No. Cluster IDP Key Responsible Baseline Annval Budget || 2018/19 Quarterly Projections h Evidence
& Objective Performance Manager (31/06/18) Target = - =1l Required
i Quarter 20 Quarter 3" Quarter 4™t Quarter
Perform Indicator 30/06/19 (1 Jul =30 (1 0ct=31 (1 Jan =31 1 Apr=30
s Sept 18) Dec 18) Mar 19 Jun 19)
Area
procurement by
30/06/19

KPA 5:

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT
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KPA 5: Municipal Transformation and Institutional Development 15%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annual Budget || 2018/19Quarterly Projections | Evidence

No. & Indicator Manager (30/06/18) Target T Guctor G arer 54 Guader T Required

Perfor 30/06/18 =30 |looa-31 |lden=-31 || Apr=30

G Sopt 17) Dec 17) Mor 18) Jun 18)

e

Arca

| 5.1 Organisational Design & Human Resource

5.1 Good Attract, develop Number of CFO 1 1 Opex n/a n/a n/a 1 Council resolution
governance and retain best Reviewed on Reviewed
nMn_ » ) human capital Um_uun._.:mqﬁﬁ organizational
administration Organisational structora vith

structure by it
30/06/2019 ares

5.1.2 Good Attract, develop Number of monthly CFC 12 12 Opex 3 6 9 12 Dated proof of
governance and retain best attendance registers submission
and human capital submitted by the 6"
administration of each month

5.1.3 Good Attract, develop Submission of leave CFO 100% 100% Opex 100% 100% 100% 100% Dated proof of
governance and retain best forms within 3 days submission
and human capital of application
administration

5.1.4 Good __ Attract, develop Submission of CFO - Before the Opex Before the Before the Before the Before the Dated proof of
governance and retain best overtime before 10™ 10" of each 10" of each || 10" of each || 10" of each || 10™ of each || submission
and human capital of each month month manth rafith month month
administration

5.1.5 Good Attract, develop Number of monthly CFO 11 11 Opex 3 5 8 1 Agenda, safety
governance and retain best Departmental Safety minutes
and human capital meetings held by
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KPA 5: Municipal Transformation and Institutional Development 15%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annual Budget || 2018/19Quarterly Projections | Evidence
qu.mm_. Indicator Manager (30/06/18) Target T¥ Quorter 27 Guarier SRUan a" Qoorer Required
exor 30/06/18 (dui=30 || moa=31 || @san=31 || (0 Apr=30
FHORG Sept 17) Dec 17) Mar 18) Jun 18)
e
Area Al
administration ]| || 30/06/19 Il || Il Il | Il || _ Il |
5.1.6 Good Attract, develop Submission of safety || CFO - By the 20" of || Opex By the 20" By the 20" By the 20" By the 20" Dated proof of
governance and retain best findings addressed each month of each of each of each of each submission
and human capital by the 20" of each — " menth month
administration month
| 5.3 Skills Development _
5.3.1 Good Attract, develop Number of CFC Opex nfa Proof of Submission
governance and retain best Reviewed and 1 1 n/a n/o 1 of Departmental
and human capital submitted Skills Skills Development
administration Development Plan Plans
by 30/04/19
5.4 Integrated Development Planning |
5.4.1 Good Advance good Number of reviewed || CFO 1 1 nfa 1 n/a n/a n/a Council Approved
governance corporate IDP/Budget/PMS/ IDP, Budget, PMS
and governance MPAC Framework Process Plan
admi and Process Plan
approved by council
| 5.5 Performance Management System s |
5.5 Good Advance good Number of monthly CFO 11 11 Opex 3 5 8 11 Minutes of
governance corporate scheduled Senior EXCO/attendance
and governance Management register
administration atrended by
30/06/2019
5.5.2 Good Advance good Number of monthly CFO 1 1 Opex 3 5 8 1 Portfolio committee
governance corporate departmental minutes/attendance
and governance meetings held by register
administration 30/06/2018
5.5.2 Good Advance good Number of portfelio CFO 11 11 Opex e 5 8 11 Partfolio committee
governance corporate committee meetings minutes/attendance
and governance held by register
administration 30/06/2019
5.5.3 Good Advance good Number of Signed CFO 1 1 Opex 1 nfa n/a n/a Copy of signed
governance corporare performance agreements &
and governance agreements by submission to
administration 01/07/18 Coghsta
_ 5.5.4 __ Good __’>a<n:n.m good _ Number of 2017/18 __ CFO __ 1 __ 1 __ Opex __ 1 __ n/a __ n/a __ n/a = Submission letter and _
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KPA 5: Municipal Transformation and Institutional Development 15%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annucl Budget || 2018/19Quarterly Projections | Evidence
No. & Indicator Manager (30/06/18) Target Tacaner | [T Guarer S Carer A Coatier Required
Rorfor 30/06/18 (=30 [|aoa=21 || (tsen=-31 || 0 Apr-30
manc Sept 17) Dec 17) Mar 18) Jun 18)
e
Area __’
governance corporate AFS and Annual I = copy of AFS
and governance Performance Report
administration submitted to AG by
31/08/18 Il I
5.5.5 Good Advance good =4ca_unq of 2017/18 || CFO 1 Opex n/e n/e 1 n/a Council Approved
governance corporate Draft Annual Report 17/18 Annual
and governance approved by report with Council
administration 31/01/19 resolution
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KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION

Il

=

KPA 6: Good Governance and Public Participation 20%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget 2018/19 Quarterly Projections Evidence
w_hw% vo_uﬂnﬂ”_ano Manager (30/06/18) 30/06/19 1% Quarter 2 Guarter || 2% Quarter 7T Required
ance (1 Jul =30 1 Oct=31 1 Jan =31 Quarter

A Sept 18) Dec 18) Mar 19) (1 Apr=

rea
30 Jun
19)
6.1 Council and Executive
6.1 Good Advance good CFO 15 7 Opex 2 3 5 7 Minutes of
governance corporate council
Page 38 of 61
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KPA 6: Good Governance and Public Participation 20%

PMS Cluster IDP Objective Key Responsible Baseline ™ Annval Target Budget | 2018/19 Quarterly Projections || Evidence
No. i
3 oo;” ?_Mmﬁﬂu.osqoo Manager (30/06/18) 30/06/19 aeane | [ Zvcuane |3 Goane: T Required
St (1 Jul=30 1 Oct= 31 1Jan=31 Quarter
A Sept 18) Dec 18) Mar 19) (1 Apr—
rea
30 Jun
19)
and governance Number of meetings,
administration scheduled Attendance
Couricil register
quarterly
meetings held
by
30/06/2019 __

6.1.2 Good Advance good _HZE.:U@ﬂ of CFC M 11 Opex 3 ] 5 8 11 Minutes of
governance corporate scheduled EXCO
and governance monthly EXCO meetings,
administration i Attendance

meetings held i
by register
30/06/2019

613 |[Good Advance good || Number of CFO P 6 opex | 2 3 5 s Proof of
governance corporate resolution submission
and governance register
administration .

implemented
per quarter __

6.1.4 Good Advance good Number of CFO 9 days prior 9 days prior to Opex @ days @ days @ days prior __ 9 days Dated proof
governance corporate days for to the meeting ||| the meeting prior to the prior to the || to the meeting || prior to of submission
ahd governance Submission of meeting meeting the
administration 2 :

items/reports meeting
for Senior
management
/Exco/Council
prior meeting.
| 6.2 Public Participation and Ward Committees

6.2.1 Good Enhance Number of CFO 5 3 Opex 1 0 2 3 Attendance
governance stakeholder quarterly IDP registers,
and involvement Rep Forum agendas,
administratio meetings invitations
n attended by

30/06/2019
l622 || Good | Enhance || Number of [cro II's | I opex [ Iz |E 4 | Attendance
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KPA 6: Good Governance and Public Padicipation 20%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget | 5 2018/19 Quarterly Projections || Evidence
u%_..m” Jn..mmq“w,“nn Manager (30/06/18) 30/06/19 Y| Iy | E—— " Required
S inte (1 Jul =30 1 Oct=31 1 Jan = 31 Quarter

_ Area Sept 18) Dec 18) Mar 19) (1 Apr—
30 Jun
L I 19
governance stakeholder quarterly IDP registers,
and involvement Steering agendas,
administratio Committee invitations
n meetings __ __
attended by
30/06/2019
6.2.3 Good Enhance Number of CFO 5 4 opex 1 2 3 4 Attendance
governance stakeholder monthly IDP registers,
and involvement Technical agendas,
administratio Committee invitations
n meeting
attended by
30/06/2019 —
6.2.4 Good Enhance Number of CFO 4 4 Opex 1 2 3 4 Attendance
governance stakeholder quarterly register
and management Mayoral imbizo
administratio and public
n participation
Il attended
6.2.5 Good __ Enhance Number of days || CFO Within 7days Within 7days of me Within Within __ Within 7days Within Dated proof
| governance stakeholder for Submission of issue of issue of Batho 7days of 7days of of issue of Tdays of of submission
and management of responses to Batho Pele Pele Report issue of issue of Batho Pele issue of and
administratio batho pele Report Batho Pele _ Batho Pele Report Batho memorandu
n __ report to Office Report Report Pele m for __
of the MM _ Report submission to
office of the
MM
6.2.6 Good Good corporate || Number Chief Financial 1 1 Opex n/a n/a n/a __ 1 Approved
governance governance end || Reviewed, Officer copy of
and public documented internal
administratio || participation approved controls
n internal
controls
(Creditors
Control i
Page 40 of 61
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| KPA &: Good Governance and Public Participation 20% i |
PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget | 2018/19 Quarterly Projections || Evidence
No. & vomowanana Manager (30/06/18) 30/06/19 T Quarter |[ 2 Guorter. ][ 3% Quorter T Required
e hdrcios (1Jul=30 |l 10ct=31 || 1Jan=31 Quarter
i Sept18) || Dec 18) Mar 19) (1 Apr-
gy 30 Jun
19)
| IL__ I |[Manual Il ! | Il | Il Il Il |
_— 6.3 Corporate Governance |
6.3.1 Good Advance good Number of CFO 1 1 __ Opex 1 n/a nfa n/fa Dated proof
governance corporate unaudited of submission
gnd governance _ annual financial I |
administration Statements and =
Annual
Performance
Report
submitted
6.3.2 Gooed Advance good Number of CFO 1 1 Opex nfa nfa 1 n/e Approved
governance corperate Reviewed, copy of
and governance documented internal
administration approved controls
internal controls
(Creditors
payment
procedure
manual) by
30/06/2019
6.3.3 Geood __ Advance good Number of CFO 11 11 __ Opex 3 5 B 11 Agenda,
governance corporate monthly Local Minutes of
and governance Labour Forum LLF and _
administratio meetings held attendance
n by 30/06/2019 __’ register
| 6.4 Internal Audit = _
6.4.1 Good Advance good Number of CFO 4 4 Opex 1 2 3 = 4 Copies of
governance corporate quarterly minutes,
and governance Performance attendance
administratio Audit registers
n Committee
meetings
attended by
30/06/2019
[642 || Good Advance good || Number of || cro I[12 |l 12 || opex | E B |E | B Il copiesof |
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| il KPA 6: Good Governance and Public Participation 20%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget | 2018/19 Quarterly Projections || Evidence
w_.“.._q.“ m.ﬁM_wo..“._uhno Manager (30/06/18) 30/06/19 T cwarter 112 Quarter 11 2% Quarer an Required
s (1 Jul=30 1 Oct=31 1 Jan =31 Quarter

Ares Sept 18) Dec 18) Mar 19) (1 Apr =

30 Jun
19)
governance corporate Steering Audit minutes,
and governance Committee attendance
administratio meetings registers
n attended by
30/06/2019
6.4.3 Good Advance good Number of CFO 2 4 R70000 1 2 3 4 Audit
governance corporate quarterly Audit Committee
and governance Steering Resolution
administratio Committee Register
n report
presented to
Council by
30/06/19
644 |[Good Advance good || % cFo 50% Il 100% Opex 50% 75% 90% 100% Internal Audit
governance corporate implementation Follow-up
and governance of Internal report
administratio Audit Action
n Plan by
__ 30/06/19
6.4.5 Good Advance good Number of CFO 4 4 Opex 1 2 3 4 Dated proof
governance corporate quarterly POEs of submission
and governance files submitted to Internal
administratio for Audit.
n performance
audits to
= Internal Audit i
6.4.6 Good Good corporate || % of audit CFO 75% 100% Opex 100% 100% n/a nfa Audited AG
governance governance and || queries Action Plan
and public addressed
administratio participation
n
6.4.7 Good Good corporate || % of audit CFO 75% 30% Opex n/a n/a 50% 80% Audited AG
governance governance and || queries Action Plan
and public addressed
administratio =
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KPA é: Good Governance and Public Participation 20%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target wclmmo- 2018/19 Quarterly Projections || Evidence
_...z_uw.mm.w Jmm.qa.w:n» Manager (30/06/18) 30/06/19 T Quaner |[ 2% Guarter 1] 3% Guarter an Required
i RERAion (1 Jul=30 ||10c=31 || 13an=-31 Quarter

iy I | Sept 18 ) Dec 18) Mar 19) Hu_o an

un
19)
n participaticon
Good Advance good Preparation and || CFO 16/08/17 16/08/17 Opex 16/08/17 n/a n/a nfa Dated proof
governance corporate submission of of submission
and governance audit file for AG to Internal
administratio audit to Internal Audit
n Audit |
6.7 Risk Management & Security management |
6.7.1 Governance Advance good Number of CFO 1 i Opex n/a nfa n/a 1 Council
and corporate reviewed Approved
Administratio || governance Institutional Departmental
n strategic Risk __ Strategic Risk
Register of Register
approved by
._ 30/06/19 =
6.7.2 Good Advance good Number of CFO 4 4 Opex 1 —N 3 4 Minutes, __
governance corporate quarterly attendance
and governance Institutional registers
administratio Risk
n Management __
Committee
meetings
attended by
30/06/19
| 69 Communications |
6.9.1 Good Advance good % Submission of || CFO - 100% Opex 100% 100% 100% 100% Dated proof
governance corporate information for of submission
and governance publishing on to
administratio the website as Communicati
n according to ons Unit and
legislation _mma_m.:o:
checklist checklist __
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CAPITAL PROJECTS PER RESPONSIBLE
MANAGER
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STRATEGIC RISK FOR CHIEF FINANCIAL OFFICER

Improve Unfavourable | 1.Inaccurate opening | 25 1. Standard 20 1. Implementation of CFO Monthly
msws_gm_ audit balances. Operating Finance policies and
viability
outcome 2. Loss of supporting procedure standard operating
(Disclaimer) documents/Limitation (Revenue & procedure.
of scope Expenditure)
2. Implementation and
3. Unauthorized, 2. Monthly Quarterly
) monitoring of the
Irregular and Fruitless Audit Steering
AG Action plan and
and Wasteful Committee
internal Audit
expenditure. Meetings.
. recommendations
4. Misstatements of (Exco/
Financial Statement Management) 3. All UIF transactions
5. Inaccurate asset 3 Supply Chain to be recorded and Monthly
register due to land Management reported and
issues. Policy monthly
4. AG Action maintenance of UIF
register to reduce
Page 46 of 61



Link
objectives

Risk
description

Background (Cause)

Impact

Likelihood

Perceived
control
effectiveness

Current control

Actions
to
improve

Time Scale

plan.

UIF (USING
TREASURY FORMAT

Investigating the of
the opening

balances

Preparation of the 6
months financial
statements and final
Financial statements
two weeks prior

submission to AG

Constitute a
committee
consisting of all
managers in finance
to pre-review the
draft final financial

statements before

31 July 2018

10August
2018

31 July 2018

Page 47 of 61
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Link Risk Background (Cause) Impact Likelihood Perceived Current control Actions Time Scale
objectives description control to
effectiveness improve
external review
7. Develop procedure 30
manuals before September
approving journals 2018
Improve Financial Unauthorised, 1. Inadequate 25 | 1. 1. Use of register to record CFO Monthly
financial Irregular, fruitless and | implementation of Reconciliation Unauthorized Fruitless and
viahility wasteful internal control. of non-cash Wasteful Expenditure &
expenditures. 2. Payments of items monthly. | reporting/presenting to
suppliers after 30 2. Register in Senior Management monthly.
days place to record | (Inline with treasury circular
3. Non-compliance UIF 62)
to SCM policy. 3. Financial
4. Overspending disciplinary
CFO Monthly
of budgets (Non- board 2 Cases referredto
cash items). established. financial disciplinary
5. Inadequate 4. Submission board
contract of UIF to
3 Referral of cases to risk
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Link Risk Background (Cause) Impact Likelihood Perceived Current control | Actions Time Scale
objectives description control to
effectiveness improve
management Council & management for
MPAC for investigation CFO Monthly
investigation
4  Review of adherence to
and write off
SCM procedure manuals
5. SCM Policy o Morthiy
(Deviations, Splitting of
and procedure
. orders, use of three
manual in
quotes etc.}
place
6. Credit 5 Departmental Managers
Control Policy to ensure that invoices
CFO 31July 2018
are submitted in time to
expenditure
6 Management of UIF
transactions in-line with
. CFO Monthly
Treasurer circular 62
Improve Financial Low collection of 1. Culture of non- 25 | 1. 1zimbo's/ 1. Review and CFO 31 July 2018
financial revenue and low payments by Awareness Implementation of the Credit
residents (mostly conducted to Control & Debt Collection
Page 49 of 61



Link Risk Background (Cause) Impact Likelihood Perceived Current control Actions Time Scale
objectives description control to
effectiveness improve
viability revenue streams. in the townships) the Policy
2. Lack of new community.
2.0nline accounts service to
township 2. Credit Monthly
. retrieve municipal accounts
establishment. Control & Debt
3. Inadequate Collection
implementation of Policy.
Attend and participate in the |
revenue 3. Financial RAFSER _ Quarterly
district &IGR structures
enhancement recovery plan
strategy & Revenue 4.Implement financial
Monthly
4. enhancement recovery plan
Intergovernmental Strategy in
5.Appointmentof debt lLoduly-2013
debt place. HHRaI
(Departmental collectors
debts)
Good Fraud and Fraud and corruption | Non-Compliance 20 | 4. Disclosure of | 4. Signing of Code of Conduct | CFO 31 July 2018
governance | corruption to Legislations interest forms | by SCM officials.
and public completed by
participation Conflict of Directors and
interest. Councilors
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lllegal connections

Page 51 0

1



Employee’s Signature: Municipal Manager’s Signature:

rmvh\ JAN T

Date: Date:

2013 __OJ \\.m A&xﬁ.\Qq\.\h
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Personal Development Action Plan

Skills Performance Outcomes Suggested Training | Suggested Mode of Suggested Time Work Opportunity Support Person
Gap Expected / Development Delivery Frames Created to Practice
Activity skill / Development
Ethics Ethical Ethical training Training or work 30 June 2019
Management Management shop Municipal Manager
Dashboard in Excel Know the Data Dashboard Excel | Training 30 June 2019
advance Manipulation Training Municipal Manager

Employee’s Signature:

Date:

_\.%_\®W\N%%

Municipal Manager’s Signature:

el ot

Date:

(6P 20
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CORE COMPETENCY FRAMEWORK

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M.I.MOAKAMELA

[‘The Employer”]

AND

TSHEPO JACK MOGANO

CHIEF FINANCIAL OFFICER

[“The Employee”]

Annexure C
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CORE COMPETENCY FRAMEWORK: CHIEF FINANCIAL OFFICER

Core Managerial Skills

Definitions

Weight

Strategic Leadership and Management

Skills to be able to provide a vision, set the direction for the Municipality or department and inspire others in order to
deliver on the Municipality’s mandate

10

Programme and Project Management

Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that policies
are implemented and that local government objectives are achieved

10

Financial Management

Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being
able to plan a budget at the beginning of the financial year, controlling expenditure throughout the year by allocating
resources efficiently and understanding and anticipating the impact of other departments on won budget

Change Management

Skills to initiate and support municipal transformation and change in order to implement new initiatives successfully and
deliver on service delivery commitments

Knowledge Management

Skills to enable individuals, teams and entire organisation to collectively create, share and apply knowledge, to better
achieve institutional objectives

15

Problem Solving and Analytical Thinking

Skills to be able to systematically identify, analyse and resolve exis ing and anticipated problems in order to reach
optimum solutions in a timely manner.

25

People and Diversity Management

Skills to manage and encourage people, optimize their outputs, and effectively manage relationships. This includes
holding regular information sharing sessions to ensure that team members are made aware of decisions that may affect
them. It also involves distribution of workloads to ensure that individual skills are used appropriately and so that the
work is evenly spread,, making sure that the team has the necessary tools and resources in order to do their work and
motivating the team so that they are committed to achieving the goals of the department and ultimately those of the
Municipality.

15

Client Orientation and Customer Focus

The Skill to seek to understand the needs of the customer and meeting the needs. At a minimum, employees are
required to react to queries, keeping promises, being honest in all their dealings, adhering to policies, procedures and
delegations, keeping the client up to date, being friendly and helpful and solving problems quickly and without
arguments. Ideally, managers are required to be proactive by trying to understand the needs of the customer and
providing an appropriate service based on those underlying needs.

10

Service Delivery Innovation

The Skill to work well to achieve a high standard by trying to improve on the way things are done and by working
towards achieving the work objectives. It is also about putting plans into action, meeting deadlines, taking initiative and
solving problems to make sure that things get done. Employees do not wait to be told to do something, but are
encouraged to use their initiative to make sure things get done accurately and efficiently.

25

Communication

Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order
to explain, persuade, convince and influence others to achieve the desired outcomes.

15

Accountability and Ethical Conduct

Must be able to display and build the highest standards of ethical and moral conduct in order to promote confidence and
trust in the Municipality.

10
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