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DRAFT PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M.l MOAKAMELA

[‘the Employer”]

AND

SINAH MAHUMANI

ACTING SENIOR MANAGER TECHNICAL SERVICES

[“the Employee”]

~ Annexure A
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TECHNICAL SERVICES

TECHNICAL SERVICES SCORECARD 2018-2019 gy TR

| VISSION : “ Provision of quality services for community well-being and tourism development”

MISSION: “To provide quality infrastructure and affordable services, promote sustainable economic growth, financial viability, sound
| administration and accountable governance”. ,

f VALUES: Efficiency and effectiveness; Accountability; Innovation and creativity; Professionalism and hospitality; Transparency and fairness;
Continuous learning; and Conservation conscious.

FUNCTIONAL AREA: TECHNICAL SERVICES

Page 16 of 57
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Quarterly Projections of Service Delivery Targets and Performance Indicators per KPA

KPA 1:
SPATIAL RATIONALE
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KPA 1: Spatial Rationale 5%

PMS Noe.
&
Perform
ance
Area

Cluster

1DP Objective

Key
Performance
Indicator

Responsible
Manager

Baseline
(30/06/18)

Annual
Target

30/06/19

Budget

2018/15 Quarterly Projections

1% Quarter || 2™ Quarter || 3¥Quarter |[4® Quarter
(1Jul-30 (10ct—31 || (1Jan-31 || (1Apr—-30
Sept 18) Dec 18) Mar19) Jun 19)

Evidence Required

Governance and
Administration

Facilitate
sustainable
development

Number of
monthly Land
Use
Management
Meetings
attended

Acting Senior
Manager
Technical
Services

10

11

Land Management
minutes, agenda and
reports

2.2.1 Technical Provision of Number of Acting Senior 96 100 = Opex 50 75 100 Notices issued for lllegal
infrastructure sustainable illegal Manager buildings
Technical
Integrate S A
. buildings Services
infrastructure "
) inspected
and services
per quarter
2.2.2 Technical Provision of Number of Acting Senior 33 70 Opex 20 30 40 70 Report
infrastructure sustainable plans Manager
Integrate approved ._.mn_._.:_nm_
infrastructure within 20 Seniices
and services working days
~
%
Poge 18 of 57
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KPA 2:
BASIC SERVICE DELIVERY
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KPA 2: Basic Service Delivery 60%
PMS Cluster IDP Objective Key Responsible Baseline Annual Budget _! 2018/19 Quarterly Projections Evidence
No. & Performance Manager (30/06/18) Target 7= Quarter 2% Quarter 37 Quarter o Quarter Required
Perfor Indicator || 30/06/19 (1Jul -30 (10ct-31 || 1san-31mar || (1Apr-30
manc Sept 18) Dec 18) 19) Jun 19)
e Area
_.u.u. Water Services
2.1.1 Technical Provision of Number of Acting Senior || 60 60 Opex 15 30 45 60 Job card
infrastructure || sustainable water Manager
Integrate connected Technical __
infrastructure within 15 days Services
and services RELQRREer I
2.1.2 Technical Provision of Number of Acting Senior || 18 18 4 9 13 18 report
infrastructure || sustainable wards attended || Manager
Integrate for leak dictator || Technical
infrastructure per quarter Services
4 . (Reduction of
and services water losses)
243 Technical Provision of Number of old Acting Senior || 350 350 Opex 88 176 264 350 Report
infrastructure || sustainable water meter Manager
Integrate relocated to Technical
,iam:cwca outside the Services
yard per
guarter

Page 20 of 57




KPA 2: Basic Service Delivery 60%

PMS A__|n_=m3_. IDP Objective Key Responsible Baseline Annual Budget — 2018/19 Quarterly Projections Evidence
No. & Performance Manager (30/06/18) Target " Quarter 2™ Quarter Squarter || 2® Quarter Required
Perfor Indicator 30/06/15 (1Jul =30 (10ct-31 || 2san-31Mar || (14pr—20
manc _ Sept18) Dec18) 19) Jun 19)

e Area Il
and services (Replacement
of water meter)
2.1.4 Technical Provision of 1 Number of Acting Senior || 12 12 Opex 3 6 9 12 report
infrastructure || sustainable samples taken Manager
_ Integrate from water Technical
infrastructure distribution to Services
and services laboratory for _
testing per
quarter
(Improving
water quality to
Blue Drop
_’no_.:u_mmnnm_
2.1.5 Technical Provision of Number of Acting Senior || 16 156 Opex 4 8 12 16 report
frastructure || sustainable samples taken Manager
| Integrate from boreholes || Technical
e dructire to _mce_..mﬂoé Services |
. for testing per
_! and services quarter
216 Technical Provision of Number of Acting Senior || 1 1 Cpex n/a n/a n/a 1 Reviewed
infrastructure || sustainable Reviewed water || Manager maintenance plan
Integrate maintenance Technical
infrastructure plan Services
and services
217 Provision of Number of Acting Senior || 1 2 E 1 - 2 Minutes of the
infrastructure || sustainable Local Water Manager meeting,
Integrate Forum meeting || Technical attendance
infrastructure attended Services register
and services
| 2.2 Electricity
224 Technical Provision of Expenditure on Acting Senior |} R5512353.05 R20.25m R20.25m R5m R10m R15m R20.25m Payment
infrastructure || sustainable electricity Manager certificates and

Page 21 of 57




KPA 2: Basic Service Delivery 60%

PMS Cluster IDP Objective Key Responsibl Baseli Annual Budget _ 2018/19 Quarterly Projections = Evidence
No. & Performance Manager (30/06/18) Target e T CEarer R Ty = Required
Perfor Indicator 30/06/19 (Jul-30 (10ct-31 || 13an-31Mar || @ Apr-20
manc : Sept 18) Dec 18) 19) Jun 19)

e Area
Integrate capital funding Technical I Expenditure
infrastructure spent per Services report
_| and services quarter
222 Technical Provision of Number of Acting Senior || 1 1 Opex n/a n/a B nfa Reviewed
infrastructure || sustainable Reviewed of Manager . maintenance plan
Integrate electricity Technical
R || maintenance Services
5 plan by
and services 30/06/2018
223 Technical Provision of Number of Acting Senior || 2 2 Opex n/a 1: 2 __ Assessment
infrastructure || sustainable assessment per || Manager n/a Report
Integrate semester of Technical
S electricity Services
. infrastructure in
and services all municipal
building
224 Technical Provision of Number of Acting Senior || 6 6 2 3 5 6 Inspection Report
infrastructure || sustainable quarterly Manager
Integrate planned | Technical
IRt m_mma_._w and Services
; inspections
and services
2.2.5 Technical Provision of Number of Acting Senior || 11 6 2 3 4 6 Minutes of the
infrastructure || sustainable quarterly Local Manager meeting,
Integrate Energy Forum Technical attendance
ifFastFuEtiFe meeting Services register
. attended
and services
2.2.6 Technical Provision of Number of Acting Senior || 11 5 2 3 4 6 Minutes of the
infrastructure || sustainable quarterly Manager : meeting
Integrate meeting Technical
” attended Services
infrastructure

@0@

o

Lt
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KPA 2: Basic Service Delivery 60%

PMS Cluster IDP Objective Key Responsible Baseline Annual Budget _ 2018/19 Quarterly Projections _ Evidence
No. & vmmo.:duanm Manager (30/06/18) Target T~ Quarter 2% Quarter 3 Quarter 2 Quarter Required
Perfor Indicator 30/06/19 @u-30 [|(zox-31 || 15an-31mar || (1apr-30
pari : Sept 18) Dec18) 19) Jun 19)

e Area
and services
__ Technical Provision of Number of HH Senior 42316 Reporting RO Reporting indicator BPM billing to
infrastructure | sustainable with access to Manager indicator consymers. and
integrated electricity by Technicol Eskom bi
infrastructure 30/06/2018
and service
[23 Fiting & Mechanical
231 Technical Provision of Number of Acting Senior || 4 4 B 2 3 4 Assessment
infrastructure || sustainable quarterly Manager Report
Integrate Inspection Technical
infrastructure conducted of BT
2nd services Mechanical
infrastructure =
at Lulekani,
Namakgale &
Phalaborwa
Purification
plants
2.3.2 Technical Provision of Number of Acting Senior || 12 12 3 6 9 12 Maonthly Report
infrastructure || sustainable monthly Manager
Integrate assessment Technical
5?&?:.9:3 T Services
and services o
the condition of
sewer pump
station
_ 2.4 Roads & Storm Water
2.4.1 Technical Provision of Number of km Acting Senior || 3.8km 2.1km R16.6m Okm Tkm 1.7km 2.1km Project Report.
infrastructure || sustainable of gravel roads Manager | Projects
| completion
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KPA 2: Basic Service Delivery 60%

PMS Cluster 1DP Objective Key Responsible Baseline Annual Budget 2018/15 Quarterly Projections [[ Evidence
No. & Performance Manager ﬁo.\om\u.mu Target T Quarter 2 Quarter ST RTE = Quarter Required
Perfor Indicator 30/06/19 (1Jul -30 (1oct-31 |l 11an-31mar || (1Apr-30
manc Sept 18) Dec18) 19) Jun 19)

e Area
= integrated upgraded to Technical certificates and
infrastructure tar per quarter Services report
and services (Benfarm0.8,
Tambo phase 1
is about 0.7 km
and Tshelang
gape is 0.6 __‘
2.4.2 Technical Provision of R-value and % Acting Senior R21,4m R23,9m R23,9m Ram R12m R18m R23,9m Payment
infrastructure || sustainable of roads capital Manager Certificates and
Integrate funding spent Technical expenditure
infrastructure per quarter Services report
__ and services — —
243 Technical Provision of Number of Acting Senior || 2 2 nfa 1 n/a 2 Reviewed
infrastructure || sustainable reviewed Roads || Manager Maintenance
Integrate and storm Technical programme
infrastructure water Services
and services maintenance
programme
24.4 Technical Provision of Number of Acting Senior || 1000 m? 1000 m? 250 m? 500 m?2 750 m?2 1000 m?
infrastructure || sustainable Total m? Manager
Integrate Technical
infrastructure || of road patched || Services
and services
per quarter
245 Technical Provision of Number of km Acting Senior || 500 500 100 200 350 500
infrastructure || sustainable of gravel roads Manager
Integrate graded per ﬂmn:.:.nm_
infrastructure quarter Serices
and services

Poge 24 of 57




KPA 2: Basic Service Delivery 60%

PMS Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence
No. & vnlo...au:nn Manager (30/06/18) Target 1" Quarter 2% Quarter 3% Quarter 2 Quarter Required
Perfor Indicator 30/06/19 (LJul =30 (1oct-31 || 1Jan-31Mar || (1apr-20
manc Sept 18) Dec13) 19) Jun 19)

e Area =
246 || Technical Provision of Number. Of Acting Senior || 12 12 3 6 9 12 Reports
infrastructure || sustainable monthly barrel Manager
Integrate of culvert ._.mn:.s_nm_
infrastructure (storm water Services
and services cleaned)
2.4.7, Technical Provisicn of = Number of Acting Senior || 11 9 2 4 6 9 Minutes of the
infrastructure || sustainable monthly Road Manager meeting
Integrate maintenance Technical
infrastructure forum attended Saivicss
and services
_ 2.5 Implementation of MIG Projects
2.5.1 Economic | Promotion of Number of Municipal 5 4 1 2 3 4 EPWP Report
local economy Projects Manager
implemented
EPWP way
Tambo phase I
2,Selwane
Sports
Complex,Tshela
g Kgape
road,Benfarm
street
2.5.2 Technical Provision of Number of Acting Senior || 12 9 2 4 6 9 Minutes,
infrastructure || sustainable monthly MIG Manager attendance
Integrate district meeting ._‘.mn_._.:_nm_ register
infrastructure attended Semices
and services
253 Technical Provision of Number of Acting Senior || 4 4 1 2 3 4 Minutes,
sustainable ‘quart rely MIG || Manager attendance
Technical register
Page 25 of 57



KPA 2: Basic Service Delivery 60%

Qﬁ;« N

__ PMS Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections _ Evidence
No. & Performance Manager (30/06/18) Target 1% Quarter 2 Quarter 37 Quarter 2 Quarter Required
Perfor Indicator 30/06/19 (1Jul-30 @toe-31 ||11an-31mar || @apr-30
manc Sept 18} Dec18) 19) Jun 19)
e Area
infrastructure || Integrate Provincial Services
infrastructure meeting
and services attended
2.5.4 Technical Provision of Number of Acting Senior (] 12 12 3 6 9 12 Report
infrastructure || sustainable monthly MIG Manager
Integrate reports Amn:.:.nw_
infrastructure compiled and Services
and services submitted __
255 Technical Provision of R-value of Acting Senior || R29.690m R38m CPEX R15m R25m R30m R38m Expenditure
infrastructure || sustainable capital budget Manager report
Integrate spent per Technical
ifrastiictre quarter (MIG) Services
and services
| 2.6 sanitation
261 Technical Provision of Number of Acting Senior || 2 2 n/a 1 n/a 2 Reviewed
infrastructure || sustainable reviewed of Manager maintenance plan
Integrate sanitation Technical
infrastructure maintenance Services
and services plan
262 Technical Provision of Number of Acting Senior || - 24 6 12 18 24 Report
infrastructure || sustainable sample taken Manager
Integrate and delivered Technical
. Services
infrastructure tc an approved
and services laboratory per
guarter (Waste
water
Page 26 of 57
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KPA 2: Basic Service Delivery 60%

Wy

Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence
Performance Manager (30/06/18) Target 1" Quarter || 2 Quarter || 2” Quarter 2 Quarcer Required
Indicator 30/06/19 (1Jul-30 (10ct-31 || 23an-31Mar || (Apr-30
Sept 18) Dec18) 19) Jun19)
Management )
Technical Provision of Number Sewer || Acting Senior || 1100 1200 Opex 300 600 900 1200 Inspection sheet
infrastructure || sustainable blockage Manager
Integrate attended to Technical
infrastructure within 24 hours Seriees
and services of reporting per |
quarter
icipal Buildings and Other Facilities
Technical Provision of Number of Acting Senior || Acting Senior || 2 Opex nfa 1 n/a 2 Maintenance
infrastructure || sustainable approved Manager Manager Report
Integrate maintenance Tieahinical Technizl
infrastructure schedules of Services Services
and services municipal
buildings
il
Technical Provision of Total square Acting Senior || Acting Senior || 400 M? 100Mm? 200Mm? 300Mm? 400Mm?
infrastructure || sustainable meters to be Manager Manager
Integrate attended for Technical Technical
infrastructure fixing of ceiling Setvices Sevices
and services for Municipal
buildings per
guarter (Town
halls and
offices)
2.7.3 Technical Provision of Number of Acting Senior 1086 110 20 50 75 110 Report
infrastructure || sustainable replacement of Manager

Page 2.
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KPA 2: Basic Service Delivery 60%
PMS Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence
No. & Performance Manager (30/06/18) Target " Quarter 2% Quarter 37 Quarter 2 Quarter Required
Perfor Indicator 30/06/19 (1Jul-30 @oct-31 || 1jan-31mar || (14pr-30
manc Sept 18) Dec 18) 19) Jun 19)
e Area
Integrate stolen = Technical
infrastructure manholes per Services
and services quarter
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KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT



\5’(\/

KPA 3: Municipal Financial Viability and Management

PMS Cluster IDP Objective _ Responsible Baseline Annual Target Budget _’ 2018/19 Quarterly Projections Evidence Required
g Key Perfo ce
EEh 2 : i Manager Huo\om? 8) 30/06/19 1" Quarter 12~ Quarler [(3" Quarter [[4™ Quarter
Perfor Indicators
(1 Jul =30 (1 Oct~31 [|(TJan—31 (|1 Apr—30
PO pt 18) Dec 18) Mar 19) un 19)
Area __
[3-1 Financial Management |
3.1.1 ||Governance improve [R-value and % of Acting Senior 100% 100% 25% 150% 75% 100% Financial report]
and financial Budget spent per Manager
administration || fviability quarter [Technical Services
Il
3.1.2 ||Good dvance good __H_swnq of approved |lActing Senior 1 1 n/a n/a 1 in/c Ihpproved Adjustment
governance and| fcorporate departmental Manager budget document; council
administration | lgovernance adjustments budget Technical Services| resolution
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KPA 4:
LOCAL ECONOMIC DEVELOPMENT
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KPA 4: Local Economic Development
PMS No. Cluster IDP Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence
& Objective Performance Manager (31/06/18) Target T Quarter 2 Quarter 37 Quarter 2% Quarter Required
Pectonn Indicator 30/06/19 (=30 || @oe-31 || @an-31mar || 14pr-30
ance Sept 18) Dec 18) 19) Jun 19)
Area
| 4.1 Job Creation ,

411 Economic Develop Number of Acting Senior 63 110 R2.m 20 50 110 n/a ID Numbers
tourism quarterly jobs Manager of people
and grow created through || Technical appointed
the capital projects Services and Payroll
economy by 30/056/2019 Reports

(Temporary
jobs)

4.1.2 Economic Promotion | Numberof full || Acting Senior 89 73 R1.m 10 50 73 n/a ID Numbers
of local time equivalent || Manager of people
economy | jobs created Technical appointed

through the Services M_._m Paytoll
mﬂf{.ﬂ Ononw
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KPA: 5

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT
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KPA 5: Municipal Transformation and Institutional Development 10%

PMS Cluster IDP Objective Key Performance _ Responsible Baseline Arnnual Budget || 2018/19 Quarterly Projections Evidence
No. & Indicator Manager (30/06/18) Target T Qucrier e T— 3% Quarier Ty Required
Perfor 30/06/19 0dwi=-30 [|aoa-31 [|an=31 || (1 Apr-30
manc Sept 18) Dec 18) Mor 19) Jun 19)
e
Area
— 5.1 Organisational Uoﬂma & Human Resource
S50 Good Attract, develop Number of Acting Senior 1 1 _..\O 3\0 nfa 1 nfa Council
governance and retain best Reviewed Manager resolution on
and human capital Departmental Technical Reviewed
administration Orgenizetions| Services orgenizational
i b structure with
structure by dates
30/06/19
5.1.2 Good Attract, develop Submission of Acting Senior || 12 By the 13t of By the 1st By the 1st By the 1st By the 1st Dated proof of
governance and retain best cttendance Manager each month of each of each of each of each submission
and human capital registers by the Teckinical month month month month
cidministytion 15t of each month Services
5.1.3 Good Attract, develop Submission of Acting Senior < Within 3 days Within 3 Within 3 Within 3 Within 3 Dated proef of
governance and retain best leave forms within || Manager of submission days of days of days of deys of submission
and himeity edpita] 3 days of Technical submission submission submission submission
administration - .
cpplication Services
5.1.4 Good Attract, develop Submission of Acting Senior - Before the Before the Before the Befere the Before the Dated proof of
governance and retain best overtime before Manager 10" of each 10" of each || 10" of each || 10" of each || 10" of each || submission
and human capitel 10" of each month || Technical month month month menth month
administration Servicas

Poge 34 of 57



| KPA 5: Municipal Transformation and Institutional Development 10%
PMS . Cluster IDP Objective Key Performance Responsible Baseline Annual Budget || 2018/19 Quarterly Projections | Evidence
w_uq.m.w. Indicator Manager (30/06/18) Target e Quariec QUG N Qe A Csaaee Required
eHor S0/06/19 (ai=30 |looe-31 || asen=31 || (1 Apr-30
manc ; Sept 18) Dec 18) Mar 19) Jun 19)
° !
Area
5.1.5 Good Attract, develop Number of Acting Senior 11 11 _— 3 5 8 11 Agenda, safety
governance and retain best monthly Manager minutes,
and humen copital Departmentel Technical attendance
adminizration Safety meetings Services register
held
5.1.6 Good Attract, develop Submission of Acting Senior || - By the 20™ of By the 20" By the 20" By the 20" By the 20" Dated proof of
governance and retain best safety findings Manager each month of each of each of each of each submission
ond humen copital addressed by the || Technical month month month month
edmibistratien 20 of each month || Services
_ 5.2 Skills Development
5.2 Good Attract, develop ] I-anwxw_. of I Acting Senior n/a
governance and retain best Reviewed and Manager 1 1 n/a n/a 1 WSP & proof of
and human capital submitted Technical submission to LG
administration departmental Skills Servicos SETA
Development Plan
by 30/06/19 Il
_ 5.3 Performance Manogement System
531 Good Good corporate Number of Acting Senior 11 11 = 3 5 8 1 Minutes ,
governance governance and monthly scheduled || Manager attendance
and public senior Technical register
administration || participation menagement SaRizEs
meetings aftended
30/06/19
5.3.2 Good Good corporate Number of Acting Senior 11 1 3 5 8 11 Minutes for
governance governance and monthly Manager senior
and public scheduled Technical ROt
administration || participation departmental Cepvices meetings
meetings held by
30/06/19
5.3.3 Good Good corporate Number of Acting Senior 11 11 3 P 3 3 Portfolio
governance governance and monthly scheduled || Manager committee
and public portfolio Technical minutes
administration participation committes Services
meetings held by
30/06/19
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KPA 5: Municipal Transformation and Institutional Development 10%

PMS Cluster IDP Objective Key Performance Responsible Budget 2018/19 Quarterly Projections _Evidence
w_o-.m_w. Indicator Manager — 2 Groorter S Ouarer A Clorer Required
i {1 Jul =30 (1 0ct=31 (1 3an—31 (1 Apr—-30
manc Sept 18) Dec 18) Mar 19) Jun 19)
°
Area
5.34 || Good Good corporate Number Signed of || Acting Senior 1 n/a n/a nja Copies of
governance governance and performance Manager signed
end public agreement Technical Performance
cdministration participation Services Agrecements &
submission
letters to
CoGHSTA.

§$<\f
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KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION

Page 37 of 57




KPA 6: Good Governance and Public Participation 25%

S5y

Cluster IDP Objective Key Responsible Baseline Annual Target Budget 2018/19Quarterly Projections Evidence
: vn.”m“nuhnm Manager (30/06/18) 30/06/19 1% Quarter i 27 Quarter || 3~ Quarter || 4* Quarter Required
(1Jul=30 10ct-31 1Jan-31 (1 Apr—30
Sept18) Dec 18) Mar 19) Jun 19)

_lm. 1 Council and Executive Management _
Good Advance good Number of Acting Senior 7 7 2 3 5 7 Minutes,
governance corporate quarterly Manager attendance
and governance scheduled Technical register
administratio Council Services
n meetings

ottended by

a I 30/06/2019

Good Advance good Number of Acting Senior 11 11 3 5 8 11 Minutes of
governance corporate monthly Manager EXCO
and governance scheduled Technical meetings,
administratio EXCO Services attendance
n meetings register

attended by

30/06/2019
Good Advance good Number of Acting Senior [} [} 2 3 5 é Proof of
governance corporate quarterly Manager submission
and Clpdaisioio resolution Technical
administration register Services

implemented
Good Advance good Deadline for Acting Senior - 9 daoys prior to 9 days 9 days 9 days 9 days Dated proof
governance corporate submission of Manager the meeting prior 1o the prior to the prior to the prior to the || of submission
aond governance :o:._u\_.mvoﬂ»u Technical meeting meeting meeting meeting
administration . i

for Senior Services

management

/Exco /Council

c Participation and Ward Committees L

Good Enhance Number of Acting Senior 5 3 1 0 2 3 Attendance
governance stakeholder IDP Rep Forum || Manager registers,
and involvement meetings Technical agendas,
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KPA 6: Good Governance and Public Participation 25%

PMS Cluster 1DP Objective Key Responsible Baseline Annual Target Budget 2018/19Quarterly Projections Evidence
WML”. vu___“_qumunuhqnn Manager (30/06/18) 30/06/19 1= Quarter |[ 2 Quarter |[ 2~ Quarter || 4* Quarter Required
L (1Jul-30 10ct-31 1lJan-31 (1Apr—30
e Sept18) Dec 18) Mar19) Jun 19)

administratio ‘= attended by Services invitations
n 30/06/2019
6.2.2 Good Enhance Number of Acting Senior 5 4 1 2 3 4 Attendance
governance stakeholder IDP Steering Manager registers,
and involvement Committee Technical agendas,
administratio meetings Services invitations
n aftenced by
30/06/2019
6.2.3 Good Enhance Number of Acting Senior 5 4 L 2 3 4 Attendance
governance stakeholder IDP Technical Manager registers,
and involvement Committee Technical agendas,
administratio meeting Services invitations
n attended by
30/06/2019
6.2.4 Good 1l Enhance Number of Acting Senior 4 4 Opex 1 2 3 4 Attendance
governance stakeholder quarterly Manager register,
and management Mayoeral Technical imbizo report
administratio iziimbizos and || Services
n public
participation
attended
6.2.5 Good Enhance Decadline of Acting Senior Within 7days || Within 7days of Within Within Within Within Dated proof
governance stakeholder submission of Manager of issue of issue of Batho 7days of 7days of 7days of 7days of of submission
and management responses to Technical Batho Pele Pele Report issue of issue of issue of issue of and
administratio bathe pele Services Report Batho Pele Batho Pele || Batho Pele Batho Pele || memorandu
n report within Report Report Report Report m for
7days of issue submission to
to Office of office of the
the MM MM
| 6.3 Corporate Governance 1
6.3.1 Good Advance good Number of Acting Senior 11 11 3 5 8 11 Agenda,
governance corporate monthly Locel || Manager Minutes of
and governance Labour Forum || Technical LLF and
administratio meetings Services attendance
n cttended by register
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KPA 6: Good Governance and Public Participation 25%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget _ 2018/19Quarterly Projections _ Evidence
vzna-..m” J__”_mwm_._n._u..““an Manager (30/06/18) 30/06/19 1" Quarter || 2™ Quarter || 3* Quarter || 2® Quarter Required
T (1Jul-30 10ct-31 1Jan-31 (1 Apr—30

Dec 18 M
A _ Sept 18) ec 18) ar 19) Jun 19)
| I | [ 30/06/2019 ]| Il Il I 1l Il Il Al
_ 6.4 Internal Audit

6.4.1 Good Advance good Number of Acting Senior 7 7 2 4 5 7 Minutes,
governance corporate quarterly Audit || Manager attendance
and governance Committee Technical register
administratio meetings Services
n attended

6.4.2 Good Advance good % Acting Senior 100% 100% Opex 20% 50% 75% 100% Audit
governance corporate implementation || Manager committee
and governance of Internal Technical report to
administratio Audit Plan by Services council
n 30/06/19

6.4.3 Good Advance good % Acting Senior 50% 100% Opex 50% 75% 90% 75% Internal Audit
governance corporate implementation || Manager Follow-up
and governance of Internal Technical report
administratio Audit Action Services
n Plan by

30/06/19

6.4.4 Good Advance good Number of Acting Senior 4 4 Opex 1 2 3 4 Dated proof
governance corporate quarterly POEs Manager of submission
and governance files submitted Technical to Internal
administratio for quarterly Services Audit.

n performance
audits to
Internal Audit

6.4.5 Good Good corporate || % of audit Acting Senior 75% 100% 100% 100% nfa n/a Audited AG
governance governance and || queries Manager Action Plan
and public addressed Technical
administratio || perticipation (2016/17 Services
n Audit Report)

6.4.6 Good Good corporate % of audit Acting Senior 75% 80% n/a n/a 50% 80% Audited AG
governance governance and || queries Manager Action Plan
and public cddressed Technical
administratio (2017/18 Services
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| KPA 6: Good Governance and Public Participation 25% |
PMS Cluster 1DP Objective Key Responsible Baseline Annual Target Budget 2018/19Quarterly Projections _ Evidence
Wmﬂ“ _un_._.._mn.:n”umh__.nm Manager (30/06/18) 30/06/19 1% Quarter ] 2% Quarter || 37 Quarter || 4" Quarter Required
oo : (1Jul=30 10ct-31 1Jan-31 (1Apr-30
P Sept18) Dec 18) Mar19) Jun 19)
n participation Audit Report) __

6.4.7 Good Advance good Number Acting Senior i 1 | 1 nfa n/fa nfa __ Submission
governance corporate of2017/18 AFS Manager letter and
and governance and Annual Technical copy of final
administratio report Services AFS
n submitted to

AG by 31/08/18

6.5 Risk Management & Security management i

6.5.1 Governance Advance good Number of Acting Senior 11 11 3 5 8 11 Departmental
and corporate monthly Manager Security Risk
Administratic || governance departmental Technical reports
n Risk register Services

implemented

6.5.2 Good Advance good Number of Acting Senior 4 4 1 2 3 4 Minutes,
governance corporate quarterly risk Manager attendance
and governance committee Technical registers
administratio meetings held Services
n by 30/06/19

| 6.6 Communications |

6.6.1 Good Advance good % Submission Acting Senior - 100% Opex 100% 100% 100% 100% Dated proof
governance corporate of informaticn Manager of submission
and governance for publishing Technical to
administratio on the website Services Communicati
n as according to ons Unit and

legislation legislation
checklist per checklist
quarter

&Y
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CAPITAL WORKS PLAN



Summary of Capital

Projects per Responsible Manager by Vote

Vote Responsible Project Nome Total Planned Start Plonned Woard Ne. _| Quorterly Outputs 2018/19
. oy Mwn_.o_wn‘__ Dote no«mﬂ __M._Oa 1" Quorter 2~ Quarler 3 Querler 4" Quarter Evidence required
%.owm_ 01 Jul - 30 01 Oct- 31 Dec || 01 Jon—31 Mor || 07 Apr— 30 Jun
Sept 2018 2018 2019 2019
| Electricity
| Acting High mast lights R1.5m 01/07/18 30/06/19 R1.5m RO RO RO Progress reports and
Senior . Completion report and
Manager Completion Certificate
Technical
Services
Acting Installation remote R3m 01/07/18 30/06/19 R3m RO RO RO Progress reports and
Senior controls in substations Completion report and
Manager
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Technical Completion Certificate
Services
r — —
Acting Mashishimale Sports 30/06/19 Construction Construction Completion of the Progress reports and
Senior Complex project Completion report and
Manager Site meeting Site meeting Completion Certificate
Technical Handover to
Services Municipality
| Roads and storm water
Acting Installation of 30/06/19 Specification Construction Completion of the Handover to Bid Committees minutes and
Senior SR— ) ) project Municipality registers, advertisements.
Manager Advertise Site meeting Progress reports and
Technical culverts at Completion report and
Servi . . i i ifi
e Mashishimale-Lejori evaluction Completion Certificate
(Ward adjudication
10}, Makhushane
_ appointment
(Ward 2), of contractor
Lulekani (Ward15) and
Handover of
Humulani { Ward 16) the site
MIG
Acting . 30/06/19 Construction Construction Completion of the Progress reports and
Senior Upgrading of Benfarm project Completion report and
Manager street Site meeting Site meeting Completion Certificate
Technical Handover to
Services Municipality

&
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Acting Selwane sport complex | R 01/07/18 30/06/19 18 Construction Construction Completion of the Progress reports and
Senior 1268390 . ) . ) project no_.zv_o*mo: Sno.J and
Manager Site meeting Site meeting Completion Certificate
| Technical 1.26 Handover to

Services Municipality

|

|
Acting Upgrading of gravel R511740 | O1/07/18 30/06/19 13 Construction Construction Construction Completion of the Progress reports and
Senior road totar Tamba 9,99 . . ) , . . project no_.:u.“nqmo: E.vo.J and
Manager Site meeting Site meeting Site meeting Completion Certificate
Technical upgrading of street Hendover to
Services phase 2 Municipality
|

1 Acting Tshelang gape to R71 R 01/07/18 30/06/19 184 Construction Construction Construction Completion of the Progress reports and

Senior ; project Completion report and
50
Manager r upgrading 200000 Site meeting Site meeting Site meeting Completion Certificate
Technical .00 Handover to
Services Municipality
[ Acting Refurbishment of R50000 | 07/07/18 30/06/19 Specifications | Construction Construction Completion of the Bid Committees minutes and

Senior Namakgale Stadium 0.00 and . . ) . ) project registers, advertisements.

| Manager advertisement | Site meeting Site meeting Progress reports and
Technical Handover to Completion report and
Services Municipality Completion Certificate

Y

Employee’s Signature:
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W_.,\_m:mmmim Signature:




IM%WNJ DieNands

Date: Date:

\& _ On; 2,018 ,.r_/.oA/w&Eo
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STRATEGIC RISK FOR DIRECTOR TECHNICAL SERVICES

Link Risk description Background Impact Likelihood Perceived Current Actions to Time Scale
‘objectives (Cause) j control control improve
effectiveness
Provision of Service delivery Inability to 1. Poor maintenance | 25 1. Electricity 10 1.Implementation | Monthly
sustainable provide of electricity and maintenance of the electricity
integrated electricity roads infrastructure. plan in place. maintenance
infrastructure services and 2. Lack of upgrading 2. Master plan plan.
and services road of electricity and road in place |
2.Implement the | Quarterly
maintenance infrastructure.
project as
3. Non
indicated in the
implementation of
SDBIP
the electricity and
road master plan 3.Implement 3.July 2018
roads -Monthly
maintenance plan monitoring
Provision of Service delivery Ageing 1. Inadequate 12 | 1. 9.6 1. Prioritization of | 31 July 2018
sustainable infrastructure implementation of Implementation repairs and
integrated the maintenance plan of responsive maintenance
infrastructure (roads and building) . maintenance projects
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Link Risk description Background | impact Likelihood Perceived Current Actions to Time Scale
objectives : (Cause) W control. | control . improve
. effectiveness
and services plan on 2.Implementation | Monthly
2. Lack of building infrastructure of road master
infrastructure master plan .
plan 3.Review 31July 2018
2. Periodic mazintenance plan
3. Lack of storm maintenance for buildings
water master plan “plan on roads.
Improve Financial Unfavourable 1. Loss of supporting 25 | 1. Monthly 20| 2. Quarterly
financial audit outcome | documents/Limitation Audit Steering Implementation
viability (Disclaimer) of scope Committee and Monitoring
Meetings. of the AG Action
(Exco/ Plan and Internal
Management) audit
3 Supply Chain recommendation
Management
Policy
4. AG Action
plan.
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Personal Development Action Plan

Skills Performance
Gap

Outcomes
Expected

Suggested Training
/ Development
Activity

Suggested Mode of
Delivery

Suggested Time
Frames

Work Ouuoqn::m@
Created to Practice
Skill / Development

Support _umqmo:

Employee’s Signature:

=

Date:

16 o7 [ 2005

Municipal Manager’s Signature:

DR

Date:

\o /o)de \&




Annexure C

CORE COMPETENCY FRAMEWORK

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M1 MOAKAMELA

[‘the Employer”]

AND

SINAH MAHUMANI

ACTING SENIOR MANAGER TECHNICAL SERVICES

[“the Employee”]

nﬂoyﬁ_‘SN
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CORE COMPETENCY FRAMEWORK: ACTING DIRECTOR TECHNICAL SERVICES

Core Managerial Skills

Definitions

Weight

Strategic Leadership and Management

Skills to be able to provide a vision, set the direction for the Municipality or department and inspire others in order to
deliver on the Municipality’s mandate

10

Programme and Project Management

Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that policies
are implemented and that local government objectives are achieved

10

Financial Management

Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being
able to plan a budget at the beginning of the financial year, controlling expenditure throughout the year by allocating
resources efficiently and understanding and anticipating the impact of other departments on won budget

Change Management

Skills to initiate and support municipal transformation and change in order to implement new initiatives successfully and
deliver on service delivery commitments

Knowledge Management

Skills to enable individuals, teams and entire organisation to collectively create, share and apply knowledge, to better
achieve institutional objectives

15

Problem Solving and Analytical Thinking

Skills to be able to systematically identify, analyse and resolve existing and anticipated problems in order to reach
optimum solutions in a timely manner.

25

People and Diversity Management

Skills to manage and encourage people, optimize their outputs, and effectively manage relationships. This includes
holding regular information sharing sessions to ensure that team members are made aware of decisions that may affect
them. It also involves distribution of workloads to ensure that individual skills are used appropriately and so that the
work is evenly spread,, making sure that the team has the necessary tools and resources in order to do their work and
motivating the team so that they are committed to achieving the goals of the department and ultimately those of the
Municipality.

15

Client Orientation and Customer Focus

The Skill to seek to understand the needs of the customer and meeting the needs. At a minimum, employees are
required to react to queries, keeping promises, being honest in all their dealings, adhering to policies, procedures and
delegations, keeping the client up to date, being friendly and helpful and solving problems quickly and without
arguments. Ideally, managers are required to be proactive by trying to understand the needs of the customer and
providing an appropriate service based on those underlying needs.

10

Service Delivery Innovation

The Skill to work well to achieve a high standard by trying to improve on the way things are done and by working
towards achieving the work objectives. It is also about putting plans into action, meeting deadlines, taking initiative and
solving problems to make sure that things get done. Employees do not wait to be told to do something, but are
encouraged to use their initiative to make sure things get done accurately and efficiently.

25

Communication

Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order
to explain, persuade, convince and influence others to achieve the desired outcomes.

15

Accountability and Ethical Conduct

Must be able to display and build the highest standards of ethical and moral conduct in order to promote confidence and
trust in the Municipality.

10
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