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Annexure A

PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M.I MOAKAMELA

[‘the Employer”]

AND

NOGILANA-RAPHELA PF

SENIOR CORPORATE SERVICES

[“the Employee”]
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CORPORATE SERVICES
7 SENIORMANAGER CORPORATE SERVICES SCORECARD 2018-2019 P

VISSION : “ Provision of quality services for community well-being and tourism development”

MISSION: “To provide quality infrastructure and affordable services, promote sustainable economic growth, financial viability, sound
administration and accountable governance”.

VALUES: Efficiency and effectiveness; Accountability; Innovation and creativity; Professionalism and hospitality; Transparency and fairness;
Continuous learning; and Conservation conscious.

FUNCTIONAL AREA: CORPORATE SERVICES

g o S ———— S
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Quarterly Projections of Service Delivery Targets and Performance Indicators per KPA
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KPA 1:

SPATIAL RATIONALE
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KPA 1: Spatial Rationale 5%

PMSNo. || Cluster IDP Objective Key Responsible Baseline Annual Budget 2018/19 Quarterly Projections Evidence Required
& Performance || Manager (30/06/18) || Target
Perform Indicator 1% Quarter 20 Quarter || 3™ Quarter 4™ Quarter
ance 30/06/19
Area (1ui-20 || (20ct-31 |[|(zian-31 || (2 Apr-30
Sept 18) Dec 18) Mar 19) Jun 19)
1.1.4 Governance and Facilitate Number of Senior 10 11 Opex 3 5 8 11 Land Management
Administration sustainable monthly Land || Manager minutes, agenda and
development Use Corporate reports

Management || Services

Meetings

attended

Pa 4
\.w.//ﬁ?

z
%}




KPA 2:
BASIC SERVICE DELIVERY

<



KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT



KPA 3: Municipal Financial Viability and Management 5%

PMS Cluster IDP Obijective Key Performance Unit of Responsible Baseline Annual Target Budget _ 2018/19 Quarterly Projections |_ Evidence
- CHp |
”_ou.mm. Indicator Measurement Manager (30/06/18) 30/06/19 1% Quarter 2 Guorter |7 Quarter | [™ Quarter Req
Gl (1 Jul-30  |laoa=31 ||t1dan-31 ||1 Apr-30
riones Sept 18) Dec 18) Mar 19) Jun 19)
Arca
3.1 Financial Viability L
3.1.1 ||Governance Improve financial _mcauna expenditure| |[R-value and % of Senior Manager ||100% 100% 25% 50% 75% 100%
and viability Budget spent per Corporate Expenditure
administration quarter Services

report

Page 22 of 49
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KPA 4:
LOCAL ECONOMIC DEVELOPMENT



KPA: 5

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT



KPA 5: Municipal Transformation and Institutional Development 45%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annual Budget | 2018/19 Quarterly Projections | Evidence Required
”_on.mm. Indicator Manager (30/06/18) uanuﬂ“ 1* Quarter 2 Quarter 3 Quarter 4" Quarter
erfor [06/19 (=30 || (10car=-31 || (1dan=31 || (1 Apr-30
manc Sopt 18) Dec 18) Mar 19) Jun 19)
e
Area
5.1 Organisational Design & Human
Resource
5.1.1 Good Attract, develop Number of Senior 1 1 n/a n/a n/a 1 Council resolution on
govemnance and retain best Reviewed of Manager Reviewed
and human capital Municipal Corporate organizational
administration QOrganisational Servi structure with dates
ervices
structure by
30/06/19
5.1.2 Good Attract, develop Number of Senior 12 12 3 6 9 12 Proof of submission
governance and retain best attendance registers || Manager
and human capital submitted to Finance Corporate
administration per month before Services
the 6™ of the month.
513 Good Attract, develop Capturing of Senior Within 3 days Within 3 Within 3 Within 3 Within 3 Dated proof of
governance and retain best leave forms within 3 || Manager of submission days of days of days of days of submissicn
and human capital days of submissicn Corporate submission submission submission submission
administration Saivisis
5.1.4 Good Attract, develop Submission of Senior The 10" of The 10" of The 10" of || The 10" of || The 10™ of Dated proof of
governance and retain best overtime before Manager each month each month each month each month each month submission
and human capital 10" of each month Corporate
administration Services
5.1.5 Good Attract, develop Number of monthly Senior 11 3 5 8 11 Agenda, safety
govemance and retain best Departmental Manager minutes
and human capital Safety meefings Corporate
administration held by 30/06/19 Services
5.1.5 || Good Attract, develop Number of quarterly || Senior 4 1 2 3 4 Agenda and minutes
a governance and retain best Institutional Safety Manager
and human capital meetings Corporate

Page 25 of 49
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KPA 5: Municipal Transformation and Institutional Development 45%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annual Budget | 2018/19 Quarterly Projections || Evidence Required
”_o-wm. Indicator Manager (30/06/18) Target 1 Quarter 2 Quarter 3 Quarter 4 Quarter
erfor 30/06/19 (goi-30 || 0 0car=31 || 3 san-31 || (1 Apr-30
manc Sept 18) Dec 18) Mar 19) Jun 19)
e
Area
administration Services
5.1.46 Good Attract, develop Deadline for Senior 20" of each 20" of each || 20" of each [| 20" of each || 20" of each || Dated proof of
governance and retain best submission of safety Manager month month month month month submission
and human capital findings addressed Corporate
administration by the 20" of each Servi
ervices
month
5.1.7 Good Advance good Number of HR Senior 8 2 4 6 8 Council Resolutions
governance corporate policies reviewed by || Manager on Reviewed policies
and o govemance 30/06/19 Corporate s eapibgiot
administration SarieEs Reviewed Policies.
5.1.8 Good Attract, develop Number of Senior 20 20 positions 5 positions 10 pesitions || 15 positions || 20 positions || Appointment letters;
govemance and retain best prioritized vacant Manager to be filled to be filled || to be filled || to be filled || to be filled || appointment
and T human capital positions to be filled Corporate register, details of
administration by 30/06/2019 Services new employees and
copies of adverts
5.1.9 Good Attract, develop Number of section Senior 1 2 position to 2 n/a n/a nfa Appointment letters;
govermnance and retain best 56 Senior Managers || Manager be filled appointment register
and human capital positions to be filled Corporate
administration by 30/06/19 Servi
ervices
_ 5.2 Employment Equity L
5.2.1 Good Advance good MNumber of Senior 3 3positions to n/a n/a n/a 3 Appointment letters;
governance corporate employees from Manager be filed. appoeintment
and governance previously Corporate register, Proof of
administration &“on?u:nnm.mm Services Disadvantaged
groups appointed in Employvees
the three highest S
levels of
management as per
EEP (PL 0,2,3)
| 5.3 Skills Development |
ﬁm.w._ __ Good __ Attract, develop _— Number of __ Senior _ﬂ = __ \= __ = __ __ _
]

Page 26 of 49
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KPA 5: Municipal Transformation and Institutional Development 45%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annual Budget | 2018/19 Quarterly Projections _ Evidence Required
Wo.”_“w. Indicator Manager (30/06/18) _“.no_.ma_ T Godrar U G UoRa T
i 30/06/19 (=30 || ocat-31 || ddan=31 || (0 Apr-30
pracne Sept 18) Dec 18) Mar 19) Jun 19)
e
Area
governance and retain best Reviewed and Manager 1 1 n/a n/a nfa 1 WSP & proof of
and human capital submitted Skills Corporate submission to LG
administration Development Plan Services SETA
by 30/04/19
5.32 Good Attract, develop Amount of Senior R2475028.52 R2.9m R2.9m R700 R1.8m R2.4m R29m Expenditure reports;
governance and retain best municipal budget Manager implementation
and human capital allocated and spent Corporate reports
administration on work place skills o
development per
quarter 30/06/19
_ 5.5 Performance Management System
5.5.1 Good Good corporate Number of monthly Senior 11 11 3 5 8 11 Minutes for senior
governance governance and scheduled Senior Manager management
and public Management Corporate meetings
administration || participation meetings held by Services
30/06/2019
5.5.1 Good Advance good Number of monthly Senior 11 11 3 5 8 11 Departmental
governance corporate scheduled Manager minutes , attendance
and governance departmental Corporate registers
administration meetings held by Sy
30/06/2019
552 Good Advance good Number of monthly Senior 11 1 3 5 8 11 Portfolio committee
governance corporate scheduled Manager minutes
and governance departmental Corporate
administration portfolio committee Services
meeting held by
30/06/2019
553 Good Advance good Number of Signed Senior 1 1 1 n/a n/a n/a Signed performance
govemance corporate of Annual Manager agreement
and governance performance Corporate
administration agreement S548& 56 SEivisas
Managers
5.5.4 Good Advance good Number of Senior 2 2 nfa 1 n/a 2 Performance
governance corporate Individual Manager Assessment reports
and governance Performance Corporate
administration assessments of

Page 27 of 49



KPA 5: Municipal Transformation and Institutional Development 45%

PMS Cluster IDP Objective Key Performance Responsible Baseline Annvual Budget | 2018/19 Quarterly Projections Evidence Required
Mo & Insticeio Mandgec (30;06/18) racgel 1* Quarter 2™ Quarter 34 Quarter 4 Quarter
Perfor 30/06/19 (1 Jul =30 (1 0cat=31 || (1 Jan-231 (1 Apr—30
EOAIC Sept 18) Dec 18) Mar 19) Jun 19)
e
Arca
section 56 Services

managers conducted




KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION

Page 29 of 49
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KPA 6: Good Governance and Public Participation 45%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget _‘ 2018/19 Quarterly Projections _ Evidence
No. Perfo i
2 MAM“ w:&MHMH». Manager (30/06/18) 30/06/19 % Quarter || 2 Quarter || 3° Quarter || 4™ Quarter Required
e (1 Jul-30 10ct-31 1Jan-31 (1 Apr—30
R Sept 18) Dec 18) Mar 19) Jun 19)
_ 6. 1 Council and Executive Management I_
6.1.1 Good Advance good Number of Senior Manager || 15 7 2 3 4 6 Minutes of
governance corporate quarterly Corporate council
and governance scheduled Services meetings
administratio Council
n meetings held
by 30/06/2019
6.1.2 Good Advance good Number of Senior Manager || 15 11 3 5 3 11 Minutes of
governance corporate monthly Corporate EXCO
and governance scheduled EXco || Services meetings
administratio meetings held
n by 30/06/2019
6.1.2 Good Advance good Number of Senior Manager || 6 7 2 3 5 6 Register of
a governance corporate resolution Corporate Council
and governance registers Services resolutions
administratio (worksheets)
n sessions sent.
(Implementatio
n of Council
Resolution)
6.1.2 Good Advance good Deadline for Senior Manager || 11 3 days prior to 3 days 3 days 3 days 3 days Dated proof
b governance corporate submission of Corporate the meeting prior to the prior to the prior to the prior to the of submission
and govemance items/reports Services meeting meeting meeting meeting
administration for Senior
management
/EXCO per
month
| 6.2 Public Paricipation and Ward committees _
6.2.1 Good Enhance Number of Senior Manager || 5 3 1 n/a 2 3 Attendance
governance stakeholder quarterly IDP Corporate registers,
and involvement Rep Forum Services agendas,
adm meetings invitations
n attended by
30/06/2019
6.2.1a || Good Enhance Number of Senior Manager || 5 4 1 2 3 4 Attendance
governance stakeholder quarterly f IDP registers,




KPA 6: Good Governance and Public Participation 45%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget 2018/19 Quarterly Projections Evidence
No. & _umnmw:.:m:nm Manager (30/06/18) 30/06/19 1% Quarter || 2" Quarter || 3 Quarter || 4™ Quarter Required
Perfor Indicators
s (1Jul-30 10ct-31 1Jan-31 (1 Apr-30
ik Sept 18) Dec 18) Mar 19) Jun 19)

and involvement Steering Corporate agendas,
administratio Committee Services invitations
n meetings
attended by
30/06/2019
6.2.1b || Good Enhance Number of Senior Manager 4 1 2 3 4 Attendance
governance stakeholder quarterly IDP Corporate registers,
and involvement Technical Services agendas,
administratio Committee invitations
n meeting
attended by
30/06/2019
6.2.1c || Good Enhance Number of Senior Manager 4 Opex 1 2 3 4 Attendance
governance stakeholder quarterly Corporate register
and management Mavyoral Services
administratio imbizos and
n public
participation
attended by
30/06/2019
6.2.1d ||| Good Enhance Submission of Senior Manager Within 7days of Within Within Within Within Dated proof
governance stakeholder responses to Corporate issue of Batho 7days of 7days of 7days of 7days of of submission
and management batho pele Services Pele Report issue of issue of issue of issue of and
administratio report within Batho Pele Batho Pele Batho Pele Batho Pele memorandu
n 7days of issue Report Report Report Report m for
to Office of the submission to
MM office of the
MM
— 5.3 Corporate Governance
6.3.3 Good Advance good Number of Senior Manager 1 n/a n/a n/a 1 Reviewed
governance corporate reviewed code Corporate code of
and governance of conduct by Services conduct
administratio 30/06/2019
n

Pa

=
]

)



KPA 6: Good Governance and Public Participation 45%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget | 2018/19 Quarterly Projections _ Evidence
No. M. i
g Ml”. vw“ﬂwn””m anager (30/06/18) 30/06/19 1= Quarter || 2™ Quarter || 3* Quarter |[ 2" Quarter Required
L (1 Jul=30 10ct-31 1Jan-31 (1 Apr=30
i Sept 18) Dec 18) Mar 19) Jun 19)
19 11 3 5 8 11 Minutes of
6.3.15 Good Advance good Number of LLF
governance corporate monthly LLF Senior Manager
and governance meetings held Corporate
administratio by 30/06/2019 Services
n
_ 6.4 Information Technology =
6.6.1 Good Advance good Number of ICT || Senior Manager || 1 1 n/a n/a 1 n/a Approved ICT
governance corporate Strategy Corporate strategy
and governance approved Services
administratio
n
6.7.3 Good Advance good Number of Senior Manager || 4 4 1 2 3 4 Minutes,
governance corporate quarterly ICT Corporate attendance
and governance committee Services registers
administratio meetings
n attended by
30/06/19
| 6.4 Internal Audit & Audit Committee |
6.4.1 Good Advance good Number of Senior Manager || 7 7 2 4 5 7 Minutes,
governance corporate quarterly Audit Corporate attendance
and governance Committee Services register
administratio meetings
n attended by
30/06/19
6.4.3 Good Advance good % Senior Manager || - 100% Opex 100% 100% 100% 100% Audit
governance corporate implementation || Corporate committee
and governance of Audit Services resolution
administratio Committee register
n resolutions per
quarter
6.4.4 Good Advance good % Senior Manager || - 75% Opex 75% 75% 75% 75% Internal Audit
governance corporate implementation || Corporate Follow-up
and governance of Internal report

Page 32 of 4




KPA 6: Good Governance and Public Participation 45%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget 2018/19 Quarterly Projections _ Evidence
w_mo_,w” vﬂ“ﬂ“ﬁﬂm Manager (30/06/18) 30/06/19 17 Quarter || 2~ Quarter || 37 Quarter || & Quarter Required
o (1jul-30 || 10ct-31 ||1Jan-31 (1 Apr—30

Mar 1

s Sept 18) Dec 18) ar 19) Jun 19)

administratio Audit Services
n recommendatio
ns per quarter

6.4.5 Good Advance good Number of 4 4 Opex 1 2 3 4 Dated proof
governance corporate quarterly Senior Manager of submission
and governance performance Corporate to Internal
administratio audits POEs for || Services Audit.

n submitted to
Internal Audit
{Senior PMS
Officer)

6.4.6 Good Good corporate || % of audit Senior Manager || 75% 100% 100% 100% n/a n/a Audited AG
governance governance and || queries Corporate Action Plan
and public addressed Services
administratio || participation
n

6.4.7 Good Good corporate % of audit Senior Manager || 75% 80% n/a n/a 50% 80% AG Action
governance govermance and || queries Corporate Plan
and public addressed ( Services
administratio || participation 2017/18 Audit
n Report)

6.4.8 Good Advance good Number of Senior Manager || - 1 1 nfa n/a n/a Dated proof
governance corporate audit file Corporate of submission
and governance prepared and Services
administratio submitted for
n AG audit to

Internal Audit
| 6.7 Risk Management & Security management |

6.7.2 Governance Advance good Number of Senior Manager || 11 11 3 5 8 11 Monthly
and corporate monthly Corporate Departmental
Administratio || governance Departmental Services Strategic Risk
n Risk register Register

Page 3.
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KPA 6: Good Governance and Public Participation 45%

PMS Cluster IDP Objective Key Responsible Baseline Annual Target Budget 2018/19 Quarterly Projections L Evidence
WM_..mM. vﬂ_._._.mom“”“”“m Manager (30/06/18) 30/06/19 T Quarter || 2 Quarter || 3° Quarter || 4" Quarter Required
MR (1 Jul-30 10ct-31 1Jan-31 (1 Apr-30

t 18 Dec 1. Mar 1 Jun 19
Area Sept 18) ec 18) ar 19) un 19)
implemented
by 30/06/19
6.7.3 Good Advance good Number of Senior Manager 4 1 2 3 4 Minutes,
governance corporate quarterly risk Corporate attendance
and governance committee Services registers
administratio meetings
n attended by
30/06/19
__ 6.9 Communications __
6.9.1 Good Advance good % Submission of || Senior Manager 100% Opex 100% 100% 100% 100% Dated proof
governance corporate information for || Corporate of submission
and governance publishing on Services to SITA
administratio the website as
n according to
legislation
checklist

Pa q
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CAPITAL WORKS PLAN



Summary of Capital Projects per Responsible Manager by Vote

Vote || Responsible Project Name Total Planned Start Planned Ward || Quarterly Outputs 2018/19
Mo Mt MWM;M“ 2L Conpietion Date Mo 1" Quarter 2~ Quarter 3 Quarter 4 Quarter Evidence
QGME 01 Jul - 30 Sept || O Oct - 31 Dec 01 Jon— 21 Mar 2019 || O Apr—30Jun Required
2018 2018 2019
_ Municipal Transformation and Institutional development
Senior Finalization of R1lm 01/07/18 30/06/19 Procurement Procurement Procurement Procurement Requisitions
Manager Council Chamber
Corporate
Services and Mayoral
Parlour
| Office furniture
Acting Furniture & R 500 01/07/18 30/06/19 Procurement Procurement Procurement Procurement Requisitions
Senior .
Equipment
Manager
Corporate
Services
|
Acting Upgrading of ICT R1.850 01/07/18 30/06/19 Procurement Procurement Procurement Procurement Requisitions
Senior
Infrastructure
Manager
Corporate (Cabling,
Services Computers ,
Switches , Servers
Jprinters wireless
and Laptop
age 3 49



Employee’s Signature: Municipal Manager’s Signature:

@ = Drioatemd !

et

Date: Date: ../b_/a J/V@.f o

L\ \ Vg

STRATEGIC RISK FOR THE SENIOR MANAGER CORPORATE SERVICES




Actions To Improve

Link To Risk Risk Background To The Risk
o1 0 ™. ke Current Controls Management Of The Action Owner Time Scale
Objective Category Description | (Cause) Risk
Advance Information | Lossofdata | 1. Ineffective back up 1. MSP in place. 1. Incremental back up performed on UN:(\S\mm_AE\_(_O:HI_’\
Good Technolo, system 2. ICT Disaster Recovery Plan in . i
e & Agier WY : daily/weekly and monthly basis.
corporate place.
govemnance 3uIT Seeunty Falley.in place: 2. Continuous testing of backup system
4. Back-up policy in place. Monthly
<. Firewall and ani-virus in 3. Review and implement the ICT Disaster
place
Recovery Plan
6.Awareness of ICT Policies
7.Installation of intrusion 31 August 2018
detection.
Improve Financial Unfavorable | 2. Loss of supporting 2. Monthly Audit Steering 2.Implementation and All Senior Managers’ Quarterly
financial audit documents/Limitation Committee Meetings. (Exco/ Monitoring of the AG
viability outcome of scope Management) Action Plan and Internal
(Disclaimer) audit recommendation

Pa
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PERSONAL DEVELOPMENT PLAN

(PDP)
ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M.l MOAKAMELA
[‘the Employer”]

AND

NOGILANA —RAPHELA PF

SENIOR MIANAGER CORPORATE SERVICES

[“the Employee”]
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1. INTRODUCTION
The aim of the Personal Development Plan (PDP) is to ensure that Employees are skilled to meet objectives as set out in the Performance Agreement as
prescribed by legislation. Successful career-path planning ensures competent employees of current and possible future positions. It therefore identifies,
prioritises and implements training needs.

Legislative needs taken into account from the Municipal Systems Act Guidelines, generic senior management competency framework and occupational
competency profiles, Municipal Finance Management Competency Regulations, such as those developed by the National Treasury and other line sector
departments’ legislated competency requirements need also to be taken into consideration during the PDP process.

2. COMPETENCE MODELLING
The Department of CoGTA has decided that a competency development model will consist of both managerial and occupational competencies:

Managerial competencies should express those competencies which are generic for all management positions
Occupational competence refers to competencies which are job/function specific.
3. COMPILING THE PERSONAL DEVELOPMENT PLAN
A manager, in consultation with his/her subordinate is to compile a Personal Development Plan. The PDP has 7 columns that need to be completed. An

example is attached.

Column 1: Skills/Performance GAP

1. Skills/P | 2. Outcomes 3. Suggested 4. Suggested mode of 5. Suggested Time 6. Work opportunity 7. Support Person

erform Expected Training delivery Frames created to practice

ance {measurable andfor skill/development

Gap (in indicators: development area

order of guantity, activity

priority quality and time

) frames)
E.g. 1. The manager will be | Acourse External provider, in line March 2019... Appraisal of managers Senior Manager:
Appraise able to enter into containing with identified unit reporting to him/her Training/HR
Performa performance theoretical and standard and not
nce of agreements with all | practical exceeding R6 000
Managers | managers reporting | application with

to him/her, coaching in the
Page 4 19 _c,,.r\
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appraise them workplace
against set criteria, | following
within relevant time | [relevant unit
frames standard]

(a) The identified training needs should be entered into column one. The following should be taken into consideration:

Organisational Needs:
Strategic development priorities and competency requirements, in line with the Municipality’s strategic objectives.

The competency requirements of individual jobs. The relevant job requirements (job competency profile) as identified in the job description should be
compared to the current competency profile of the employee to determine the individual's competency gaps. Specific competency gaps as identified
during the probation period and performance appraisal of the employee.

Individual training needs that are job / career related:

Prioritisation of the training needs [1 to ...] in column 1 should also be determined since it may not be possible to address all identified training needs in a
specific financial year. It is however of critical importance that training needs be addressed on a phased and priority basis. This implies that all these needs
should be prioritised for purposes of accommodating critical / strategic training and development needs in the HR Plan, Personal Development Plans and
the Workplace Skills Plan.

Column 2: Outcomes Expected

1. Skills/ | 2. Outcomes 3. Suggested 4. Suggested mode of 5. Suggested Time 6. Work opportunity 7. Support Person
Perfo Expected Training delivery Frames created to practice
rman {measurable and/or skill/development
ce indicators: development area
Gap quantity, activity
(in quality and time
order frames)
of L
P iiof4

A A
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priori

to him/her,

coaching in the

appraise them workplace
against set criteria, following
within relevant time | [relevant unit
frames standard]

ty)
E.g. 1. The manager will be | A course External provider, in line March 2019... Appraisal of managers Senior Manager:
Appraise able to enter into containing with identified unit reporting to him/her Training/HR
Performa performance theoretical and standard and not
nce of agreements with all | practical exceeding R6 000
Managers | managers reporting | application with

Consideration must be given to the outcomes expected in column 2 so that once the intervention is completed the impact it had can be measured against

relevant output indicators.

Column 3: Suggested Training

1. Skills/ | 2. Outcomes 3. Suggested 4. Suggested mode of 5. Suggested Time 6. Work opportunity 7. Support Person
Perfor Expected Training and/or delivery Frames created to practice
manc (measurable development skill/development
e Gap indicators: activity area
{in quantity,
order quality and
of time frames)
priorit
y)

Training needs must be identified with due regard to cost effectiveness and listed in column 3.

Aph
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Column 4: Suggested Mode of Delivery

1. Skills/P | 2. Outcomes 3. Suggested 4. Suggested mode of S. Suggested Time 6. Work opportunity 7. Support Person
erform Expected Training and/or delivery Frames created to practice
ance {measurable development skill/development
Gap (in indicators: activity area
order of quantity,
priority quality and
) time frames)

The suggested mode of delivery refers to the chosen methodology that is deemed most relevant to ensure transfer of skills. Mode of delivery consists of,
amongst others, self-study, internal or external training provision; coaching and / or mentoring and exchange programmes. Training must be conducted
either in line with a recognised qualification from a tertiary institution or unit standards registered on the National Qualifications Framework (South African
Qualifications Authority), which could enable the trainee to obtain recognition towards a qualification for training undertaken. It is important to determine
within the municipality whether unit standards have been developed with regard to a specific outcome (and registered with the South African
Qualifications Authority). Unit standards usually have measurable assessment criteria to determine achieved competency.

Column 5: Suggested Time Lines

1. Skills/P 2. Outcomes 3. Suggested 4. Suggested mode of 5. Suggested Time 6. Work opportunity 7. Support Person
erform Expected Training and/or delivery Frames created to practice
ance {measurable development skill/development
Gap (in indicators: activity area
order of guantity,
priority quality and
) time frames)

An employee should on average rece
suggested time frames enable managers to effectively plan for th

and also ensuring that the PDP is implemented systematically.

Column 6: Work Opportunity Created to Practice Skills / Development Area

ive at least five days of training per financial year and not unnecessarily be withdrawn from training interventions. The
e annum e.g. so that not all their employees are away from work within the same period
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1. Skills/P |2. Outcomes 3. Suggested 4. Suggested mode of 5. Suggested Time 6. Work 7. Support Person
erform Expected Training and/for delivery Frames opportunity
ance {measurabl development created to
Gap (in e activity practice
order of indicators: skill/developme
priority quantity, nt area
) quality and
time
frames)

This further ensures internalization of information gained as well as return on investment (not just a

used in the workplace).

Column 7: Support Person

nice to have skill but a necessary to have skill that is

1. Skills/P | 2. Outcomes 3. Suggested 4. Suggested mode of 5. Suggested Time 6. Work opportunity 7. Support Person
erform Expected Training and/or delivery Frames created to practice
ance (measurable development skill/development
Gap (in indicators: activity area
order of quantity,
priority quality and
) time
frames)

This identifies a support person that could act as coach or mentor with regard to the area of learning for the employee.

Page 44
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Personal Development Action Plan

Skills Performance Outcomes Suggested Training | Suggested Mode of Suggested Time Work Opportunity Support Person
Gap Expected / Development Delivery Frames Created to Practice
Activity skill / Development
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Employee’s Signature:

)
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Date:
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Municipal Manager’s Signature:
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Date:
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Annexure C

CORE COMPETENCY FRAMEWORK

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
M.l MOAKAMELA

[‘the Employer”]

AND

NOGILANA-RAPHELA PS

SENIOR MANAGER CORPORATE SERVICES

[“the Employee”]
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CORE COMPETENCY FRAMEWORK: DIRECTOR CORPORATE SERVICES

Core Managerial Skills

Definitions

Weight

Strategic Leadership and Management

Skills to be able to provide a vision, set the direction for the Municipality or department and inspire
others in order to deliver on the Municipality’s mandate

10

Programme and Project Management

Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to
ensure that policies are implemented and that local government objectives are achieved

10

Financial Management

Skills required in managing projects and/or departmental work within the constraints of a budget.
This includes being able to plan a budget at the beginning of the financial year, controlling
expenditure throughout the year by allocating resources efficiently and understanding and
anticipating the impact of other departments on won budget

Change Management

Skills to initiate and support municipal transformation and change in order to implement new
initiatives successfully and deliver on service delivery commitments

Knowledge Management

Skills to enable individuals, teams and entire organisation to collectively create, share and apply
knowledge, to better achieve institutional objectives

15

Problem Solving and Analytical
Thinking

Skills to be able to systematically identify, analyse and resolve existing and anticipated problems in
order to reach optimum solutions in a timely manner.

25

People and Diversity Management

Skills to manage and encourage people, optimize their outputs, and effectively manage relationships.
This includes holding regular information sharing sessions to ensure that team members are made
aware of decisions that may affect them. It also involves distribution of workloads to ensure that
individual skills are used appropriately and so that the work is evenly spread,, making sure that the
team has the necessary tools and resources in order to do their work and motivating the team so that
they are committed to achieving the goals of the department and ultimately those of the
Municipality.

15

Client Orientation and Customer Focus

The Skill to seek to understand the needs of the customer and meeting the needs. At a minimum,
employees are required to react to queries, keeping promises, being honest in all their dealings,
adhering to policies, procedures and delegations, keeping the client up to date, being friendly and
helpful and solving problems quickly and without arguments. Ideally, managers are required to be
proactive by trying to understand the needs of the customer and providing an appropriate service
based on those underlying needs.

10

Service Delivery Innovation

The Skill to work well to achieve a high standard by trying to improve on the way things are done and
by working towards achieving the work objectives. It is also about putting plans into action, meeting
deadlines, taking initiative and solving problems to make sure that things get done. Employees do not
wait to be told to do something, but are encouraged to use their initiative to make sure things get

25

X



done accurately and efficiently.

Communication

Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the | 15
audience in order to explain, persuade, convince and influence others to achieve the desired
outcomes.

Accountability and Ethical Conduct Must be able to display and build the highest standards of ethical and moral conduct in order to | 10

promote confidence and trust in the Municipality.

Employee’s Signature:

)=

Municipal Manager’s Signature:

\m?%/uﬂcg«yﬁ,

Date:
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Date:
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