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Annexure A

PERFORMANCE PLAN

ENTERED INTO BY AND BETWEEN

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER

Dr KKL PILUSA

[‘the Employer”]

AND

JB SELAPYANE

SENIOR MANAGER CORPORATE SERVICES

[“the Employee”]

16 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to

Information Act 2 of 2000.



CORPORATE SERVICES

VISSION : “ Provision of quality services for community well-being and tourism development”

MISSION: “To provide quality infrastructure and affordable services, promote sustainable economic growth, financial viability, sound
administration and accountable governance”.

VALUES: Efficiency and effectiveness; Accountability; Innovation and creativity; Professionalism and hospitality; Transparency and fairness;
Continuous learning; and Conservation conscious.

FUNCTIONAL AREA: CORPORATE SERVICES

17 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.



Quarterly Projections of Service Delivery Targets and Performance Indicators per KPA

KPA 1:
SPATIAL RATIONALE

18 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.



KPA 2:
BASIC SERVICE DELIVERY

19 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.



KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT

20 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.
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_ KPA 3: Municipal Financial Viability and Management 4%
PMS Cluster IDP Objective Key Perfor Key perf Responsible Baseline Annual Target Budget = 2024/25 Quarterly Projections _ Evidence
w_o.mm in veaht Monager 30/06/2025 1 Quarter 274 Quarter ||3< Quarter ||a* Quarter Requiecd
Bl (1Ju1-30  |l1 0ct-31 || dan—-31 |l Apr-30
e ept 24) Dec 24) ar 25) Jun 25)
R hu.\o - - s — == - s b
3.1.1 [||Governance improve financial |R-value and % 4% Senior Manager ||100% 100% 25% 50% 5% 100% Expenditure
and viability departmental of Corporate report
administration Budget spent per Services
quarter by
30/06/2025

21 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.




KPA 4
LOCAL ECONOMIC DEVELOPMENT

22 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.
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KPA: 5

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT

23 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.



_ KPA 5: Municipal Transformation and Instituti | Development 56% —_

PMS No. Cluster IDP Objective __ Key Performance Key Il Responsible Baseline Annual Budget || 2024/2025 Quarterly Projections J| Evidence

& Indicator 1010.3.5:3 Manager Target I Qe 20 Quarter || 3% Quarter || 4" Quarter 1 Required

figtorin Ll N (130l 30 |[(10cat— || (1dan-31 || (0 Apr—30

ancs Wsiaht Sept 24) 31 Dec 24) || Mar25) Jun 25)

Area 1

5.1 8 Human Resource A B R .

5.1.1 Good Attract, develop Number of 4% Senior 1 1 OPEX n/a — n/a n/a 1 Council
governance and retain best Reviewed and Manager resolution on
and human capital approved Municipal Corporate Reviewed
administration Organizational Services organizational

structure by structure with
30/06/2025 dates

5.1.2 Good Attract, develop Number of monthly 4% Senior 11 11 OPEX 3 5 8 11 Agenda, safety
governance and retain best Departmental Manager minutes and
and human capital Safety meetings Corporate attendance
administration = held by Services register

30/06/2025 | | |

5.3 Good Advance good Number of HR 1| 4% Senior 8 e policies OPEX n/a n/a n/a 6 __\n.uc_._n:
governance corporate policies reviewed by Manager Resolutions on
and governance 30/06,/2025 Corporate Reviewed
administration Services policies and

copies of
Reviewed
Policies.
1. Funeral
Policy
2. Shift Work
= Policy
3. Individual
Performan
ce
Managem
ent Policy
4. Overtime
Policy
5.  Smoking
Policy
6. OHS Policy
7. Protective
Equipment
Policy
8. COIDA
_—l L _r Policy

24 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.




KPA 5: Municipal Transformation and Institutional Development 56%

PMS No. Cluster IDP Objective Key Performance Key Responsible Baseline Annual Budget — 2024/2025 Quarterly Projections __ Evidence
& Indicator .ua.loq-:n:om Manager Target 1% Quarter 20 Quarter || 3+ Quarter || 4" Quarter Required
Perform S eliiray 30/06/2025 (dut 30 || 0 ocar- |f (1 san-31 || (1 Apr-30
ance waight Sepl 24) 31 Dec 24) || Mar25) Jun 25)
Area
5.1.4 Good Attract, develop Number of 4% Senior 61 20 OPEX 5 10 n/a 5 = Appointme
governance and retain best zed vacant Manager nt letters;
and human capital ons to be filled Corporate appointme
administration by 30/06/2025 Services nt register,
details of
new
employees
and copies
_—I = of adverts
5.1.5 Good Attract, develop Number of 4% Senior __ 1 1 OPEX n/a 10 n/a n/a 1 Council
governance and retain best Corporate Manager resolution and
and human capital Calendars Corporate approved
administration developed and Services calendar
approved by
Council
I 30/06/2025
— 5.2 Employment Equity LD _
5.2.1 Good Advance good Il Number of EEP Post 4% Senior 1 3 __ OPEX n/a n/a n/a 3 Implementation
governance corporate filled on Level 0,2,3 Manager Report on the
and governance Corporate Equity Plan
_ administration 30,/06/2025 Services |
5.2.2 Good Advance good Number of 4% Senior 1 new OPEX n/a n/a n/a 1 Approved
governance corporate Employee wellness Manager Employee
and governance Plan developed by Corporate strategy
administration 30/06/2025 Services =
|L5.3 Skills Development e R IR R A
5.3 Good Attract, develop Number of 4% Senior 1 1 OPEX n/a n/a n/a 1 _ Work Skills Plan
governance and retain best Reviewed and Manager & proof of
and human capital submitted Skills Corporate submission to LG
administration Development Plan Services SETA
by 30/04/2025 =¥
5.3.2 Good Attract, develop Amount of 4% Senior R1 294 957.70 R1 827 323 OPEX R456 830.7 || R456 830.7 || R456 830.7 || R456 830.7 || Expenditure
governance and retain best municipal budget Manager 5 5 5 & reports;
and human capital allocated and spent Corporate implementation
administration on Workplace Skills Services reports
Plan development

25 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.




KPA 5: Municipal Transformation and Institutional Development 56% _
PMS No. Cluster Il op Objective Key Performance Key Responsible Il Baseline Annual Budget | 2024/2025 Quarterly Projections Evidence
& Indicator vo...?m_._._n:on Manager o._.n..uumh- 1+ Quarter —_ 20 Quarter || 3¢ Quarter 4" Quarter Required
Fatam 1Sl 0j0e 8028 (v 30 || (1 0car- || (13an—-31 || (1 Apr—30
ghes welght Sept 24) 31 Dec 24) || Mar25) Jun 25)
Area
per quarter
30/06/2025
= —_— e —— e ——1. e - _— = ——— e e
5.4 Performance Management System : ; ; T _
5.4 Good Good corporate Number of monthly 4% Senior 11 11 QOPEX 3 3 9 11 Minutes for —
governance governance and scheduled Senior Manager senior
and public Management Corporate management
administration || participation meetings held by Services meetings
30/06/2025
e e
5.4.2 Good Advance good Number of monthly 4% Senior 1M 11 OPEX 3 3 9 11 Departmental
governance corporate scheduled Manager minutes ,
and governance departmental Corporate attendance
admi meetings held by Services registers
30/06/2025 L
5.4.3 Good Advance good Number of monthly 4% Senior 12 11 OPEX 3 9 11 — Portfolio
governance corporate scheduled Manager committee
and governance departmental Corporate minutes
administration portfolio committee Services
meetings held by __
30/06/2025 _ L
5.4.4 Good Advance good Number o*m_.m_lzmmll_— 4% Senior 1 1 OPEX 1 nfa n/fa n/a Signed
governance corporate performance Manager performance
governance agreements by Corporate agreement
30/07 /2024 ( one Services
month after the start
of each financial
L year
5.4.5 Good Attract, develop Number of Staff 4% Senior New Post level OPEX Post level 2 _vlnvﬂ level 4 Post level 5 Post level 5 || Signed
Governance and retain best below senior Manager 2,3,4,and 5 &3 employees employees employees performance
and human capital managers signed Corporate employees agreements
administration performance Services
agreements H |

26 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to

Information Act 2 of 2000.




KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION

27 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.



KPA 6: Good Governance and Public Participation 40%

PMS Clusfer IDP Objective Key Key Responsible Baseline Annual Target Budget — 2024/2025 Quarlerly Projections Evidence
i Perf M 30/06/2025 1 Required
No. A i _.n.:c.:..:.ss SR g 1% Quarter 2" Quarter || 3" Quarter || 4" Quarter -
Perfor Indicators indicalor
i weight (1 Jul-30 1 Oct =31 1 Jan =31 (1 Apr=30
Avas Sept 24) Dec 24) Mar 25) Jun 25)
6.1 Council and Executive Managementd0% __ ~ : e T i
6.1.1 Good Advance good Number of 5% Senior 12 11 OPEX 2 = 3 3 3 Minutes of
governance corporate scheduled Manager council
and governance Council meetings Corporate meetings
administration held by Services
30/06/2025 =
6.1.2 Good Advance good __ Number of 5% Senior 14 11 OPEX 2 3 3 3 Minutes of
governance corporate monthly Manager EXCO
and governance scheduled EXCO Corporate meetings
administration meetings held SErvices
by
= 30/06/2025
_P ,moaoio Governance : ; T AT e i & R T ; i 1_
6.2.1 Good Advance good Number of Local 5% Senior 11 1 | OPEX 3 3 3 2 Minutes of LLF
governance corporate Labour Forum Manager
and governance meetings Corporate
administration convened by Seyicas
30/06/2025
e e e e R e e B 7
6.3.1 Good Advance good Number of ICT 5% Senior [New 1 OPEX n/a n/a n/a 1 Implemented
governance corporate aster Manager ICT Disaster
and governance Recovery Plans Corporate Recovery
administration Implemented by Servicas Strategy
30/06/2025
it Committee i T : ————— TR
6.4.1 Good Advance good 5% Senior Q0% 90% OPEX 25% 50% 75% 90% Audit
governance corporate plementation Manager committee
and governance of Audit Corporate resolution
administration Committee Services register
resolutions by
30/06,/2025

28 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.
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KPA 6: Good Governance and Public Participation 40%

PMS Cluster IDP Objective Key Key Responsible Baseline Annual Targel Budget _ 2024/2025 Quarterly Projections _ Evidence
No. & rf formance Manager 30/06/2025 Required
10012 J-:anm“”ﬁ.“ - _uomﬂ._&nn.oq el %% _ 1 Quarter = 2* Quarler || 3 Quarter || 4" Quarter 2
e weight (1 Jul - 30 1 Oct - 31 1 Jan =31 (1 Apr - 30
e Sept 24) Dec 24) Mar 25) Jun 25)

642 |[ Good Advance good || % 5% Senior 90% 50% OPEX 25% 50% || 75% 90% Internal Audit
governance corporate implementation Manager Follow-up
and governance of Internal Audit Corporate report
administration Action Plan by Sarviess

30/06/2025

6.4.3 Good Good corporate || % of audit 5% Senior 75% 90% OPEX 10% 50% 75% 90% Audited AG
governance governance and queries Manager Action Plan
and public addressed by Corporate
administration _— 30/06/2025 4

participation Services

= - do s — e e e - L. =

| 6.5 Risk Management . ‘

6.5.1 Good Good corporate || % on 5% Senior Manager || New 90% [ OPEX 10% 50% 75% 90% Quarterly
governance geovernance and || implementation Corporate implementatio
and public Risk Services n report
administration || participation Management

action plans per
quarter by
30/06/2025

29 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to

Information Act 2 of 2000.
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CAPITAL PROJECTS PER RESPONSIBLE
MANAGER

30 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.



Capital projects

Responsible Project Name Total Capital Budget Planned Start Planned Ward No. _ Quarterly Outputs 2024/25 Weight
Manoges {Ri000). Ham no..._wﬂ_“_o: 1* Quarter 2 Quarter 3 Quarter 4™ Quarter Evidence
01 Jul - 30 Sept 01 Oct - 31 Dec || O1 Jan - 31 01 Apr-30 required
2024 2024 Mar 2025 Jun 2025
[ Gics Eumitora Hod EABipment. : , T R 3 R AT |
Senior R 1 500 000. 00 01/07/23 30/06/24 — | Advertisement for l..yv_vom:qam:* of || Requisition Requisition Request for
Manager appointment of the the service Delivery note Delivery note purchase and
Corporate Office Furniture service provider provider Payment
and Equipment certificate
Expenditure
report

31 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to

Information Act 2 of 2000.




Employee’s Signature: Municipal _,\_m:mmmim. Signature:

Date: Date:

2° / o1 gﬁ WO/G)/Mbh on

Witness

32 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to
Information Act 2 of 2000.



PERSONAL DEVELOPMENT PLAN

(PDP)

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER

Dr PILUSA KKL

I‘the Employer”]
AND
SELAPYANE JAMELA BERLINA
SENIOR MANAGER CORPORATE SERVICES

[“the Employee”]

33 | Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to

Information Act 2 of 2000.



Personal Development Action Plan

Management and
Leadership Skills

leadership and
Management skills
and coaching

and Mentorship

Leadership

Skills Performance Outcomes Suggested Training | Suggested Mode of Suggested Time Work Opportunity Support Person
Gap Expected / Development Delivery Frames Created to Practice
Activity Skill / Development
Advanced Exhibit advanced Attending Classes Block Release 18 Months Management and

Municipal Manager

Employee’s Signature:

Date: NU/ 2R WUUA.T

Municipal Manager’s Signature:

Umﬁm"\vof L1 — th.w\;
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Annexure C

CORE COMPETENCY FRAMEWORK

ENTERED INTO BY AND BETWEEN:

BA-PHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
Dr KKL PILUSA
[‘the Employer”]
AND
JB SELAPYANE

SENIOR MANAGER CORPORATE SERVICES

[“the Employee”
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CORE COMPETENCY FRAMEWORK: SENIOR MANAGER CORPORATE SERVICES

Core Managerial Skills Definitions Weight

Strategic Leadership and Skills to be able to provide a vision, set the direction for the Municipality or department and inspire others in order to deliver on the | 10

Management Municipality’s mandate

Programme and Project Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that policies are implemented and that | 10

Management local government objectives are achieved

Financial Management Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being able to plan a budget at | 5
the beginning of the financial year, controlling expenditure throughout the year by allocating resources efficiently and understanding and
anticipating the impact of other departments on won budget

Change Management Skills to initiate and support municipal transformation and change in order to implement new i ives successfully and deliver on service | 10
delivery commitments

Knowledge Management Skills to enable individuals, teams and entire organisation to collectively create, share and apply knowledge, to better achieve institutional | 15
objectives

Problem Solving and Skills to be able to systematically identify, analyse and resolve existing and anticipated problems in order to reach optimum solutions in a timely | 10

Analytical Thinking manner.

People and Diversity Skills to manage and encourage people, optimize their outputs, and effectively manage relationships. This includes holding regular information | 15

Management sharing sessions to ensure that team members are made aware of decisions that may affect them. It also involves distribution of workloads to
ensure that individual skills are used appropriately and so that the work is evenly spread, making sure that the team has the necessary tools and
resources in order to do their work and motivating the team so that they are committed to achieving the goals of the department and
ultimately those of the Municipality.

Client Orientation and The Skill to seek to understand the needs of the customer and meeting the needs. At a minimum, employees are required to react to queries, | 5

Customer Focus keeping promises, being honest in all their dealings, adhering to policies, procedures and delegations, keeping the client up to date, being
friendly and helpful and solving problems quickly and without arguments. Ideally, managers are required to be proactive by trying to
understand the needs of the customer and providing an appropriate service based on those underlying needs.

Service Delivery Innovation The Skill to work well to achieve a high standard by trying to improve on the way things are done and by working towards achieving the work | 5
objectives. It is also about putting plans into action, meeting deadlines, taking initiative and solving problems to make sure that things get done.
Employees do not wait to be told to do something, but are encouraged to use their initiative to make sure things get done accurately and
efficiently.

Communication Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order to explain, persuade, | 5

convince and influence others to achieve the desired outcomes.
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Accountability and Ethical
Conduct

Must be able to display and build the highest standards of ethical and moral conduct in order to promote confidence and trust in the
Municipality. )

10

Employee’s Signature:

Municipal Manager’s Signature:

Date:

WL@J’ 2-0 Yl ..mu.u/aJ./ 2o

Witness
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