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PERFORMANCE PLAN

ENTERED !INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER
Dr KKL PILUSA

[‘the Employer”]

AND
NDZIMANDE AT
CHIEF FINANCIAL OFFICER

[“the Employee”]

Annexure A

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.

Page 16 of 49
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BUDGET AND TREASURY

VISSION : “ Provision of quality services for community well-being and tourism development”

MISSION: “To provide quality infrastructure and affordable services, promote sustainable economic growth, financial viability, sound

administration and accountable governance”.

VALUES: Efficiency and effectiveness; Accountability; Innovation and creativity; Professionalism and hospitality; Transparency and fairness;

Continuous learning; and Conservation conscious.

FUNCTIONAL AREA: BUDGET AND TREASURY

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.

Page 17 of 49
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Monthly projections of revenue for each source

2024 Monthly Projections 2025 Monthly Projections
Sources of Revenue R’000 R’000 Total
Jul. __ Aug. Sep. Oct. Nov. : Dec. Jan, Feb. Mar. Apr. = May June
Property Rates 16 226 16 226 16 226 16 226 16 226 16 226 16 226 16 226 16 226 16 226 16 226 16 226 184 706
aemyice charges= 16493 16493 16493 16493 16493 16493 16493 16493 16493 16493 16493 16493 197 916
electricity
Service Charges — Refuse 1826 1826 1826 1826 1826 1826 1826 1826 1826 1826 1826 1826 21914
xm:.ﬁm_ of Facilities and 24 2 o4 24 24 24 24 24 24 24 24 24 285
Equipment
Interest on external 449 449 449 449 449 449 449 449 449 449 449 449 5394
Investments
inferest Eamed:~ 5509 5509 5509 5509 5509 5509 5509 5509 5509 5509 5509 5509 66103
Outstanding Debtors
Dividends received - - - . = _ " s s - . ; - .
Fines 120 120 120 120 120 _ 120 _ 120 120 120 120 120 120 1438
Licenses and permits 537 537 537 537 537 537 537 537 537 537 537 537 6 445
Agency services 574 574 574 574 574 574 574 574 574 574 574 574 6 888
rashernmEsagnised - 18 601 18 601 18 601 18601 18 601 18 601 18 601 18 601 18 601 18 601 18 601 18601 223212
operational
Mwﬂmﬂ_ma erpgnised s 3341 3341 3341 3341 3341 3341 3341 3341 3341 3341 3341 3341 40098
Other Revenue 748 748 748 748 748 748 _ 748 w_ 748 : 748 748 748 748 8970
Total Revenue by Source 64 447 64 447 64 447 64 447 64 447 64 447 64 447 64 447 64 447 64 447 64 447 64 447 773 369
Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
Page 18 of 49
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Monthly Projections of Expenditure (Operating and Capital) and Revenue by Vote: First Quarter

E Expenditure and _um<m_._:m _u< <mmm. 3 :M T H_..__fw uoun : . August 2024 . ; i mmuwm_.z_um_. Nama
R'000 Outcome R'000 Outcome ., R’000 Outcome
OPEX | Capex | Rev |  OPEX | opex | capex | Rev o 1)
I I | | | |
Executive and council 7 467 R N 7467 ] . f B 7 467 R R
. 23374 142 40120 | 23374 142 40120 23374 142 40120
| 38w 1081 19 38 | 1081 19 3837 1081 19
1950 | - 537 1950 : 537 1950 : 537
‘mn‘o:mum&m m:n_ m:SS:Bm:S_ mm_&_n..m..m. 3148 | - 23 3148 - 23 3148 - 23
Road Transport 8903 | 2675 331 | 8903 2675 3371 . 8903 2675 3371 _
m_mn:_né 18625 | 668 17 493 18625 | 668 17493 18625 668 17 493
Waste Ma nagement 788 417 2885 788 417 2885 788 47| 2885
Total by Vote 68093 4983 | 64447 | 68083 | 4983 64447 68093 | 4983  emr

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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Monthly Projections of Revenue

and Expenditure by Vote: Second Quarter

mw.um.am#r.q.m and xmc..m::M by .....__.n.;m A Ol@ﬁm.ﬂu@g S m; November 2024 ” ~ December 2024 _
m Outcome f Outcome Outcome _
ﬂ R'000 R’000 R'000 m
| m |
[ OPEX | Capex Rev OPEX " Capex _ Rev OPEX Capex Rev [
[Executive and council 7467 i . 7467 i | ; 7 457 . | )
Fudget & Treasyryand 23374 142 40120 23374 142 40120 23374 | 142 40120
Administration _ b | _ |
Community and Social Services 3837 1081 | 19 3837 1081 19 3837 W 1081 19
Public Safety 1950 2 m 537 1950 . 537 1950 w - 537
Economic and Environmental 3148 - | = 3148 - 23 3 | - B
Road Transport 8903 2675 3371 8903 2675 3371 8903 _ 2675 33
Electricity | 18625 668 17 493 18625 668 17 493 18625 ; 668 17 493 ”
Waste Management 788 a7 | 2885 | 788 a7 2885 B 417 2885 ‘
Total by Vote ” 68 093 4983 64447 | 68 093 4983 64 447 ” 68 093 4983 64 447

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.

Page 20 of 49
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Monthly Projections of Revenue and Expenditure by Vote: Third Quarter

penditure and Revenue by Vote | January 2025 R Februaryi20250 e T e e hi20251 e
I Projections Projections I Projections |
“ RSN SRO00E o 2y RI000 R S LRO00,
OPEX | Capex Rev Capex | Rev | OPEX | Capex _
Executive and council - I 7467 bew | - ‘. 7467 | - - . 7 467 Z ] T
Budget & Treasury and Administration | 23374 142 | 40 120 23374 | 142 40120 | 23374 142 40120
Community and Social Services 3837 181 | 19 | 38% 1081 _IJ 19 3837 1081 . 19
Public Safety 1950 -l s 1950 s 537 1950 . 537
mnnﬂ:oaﬂ m.:n_ m:«mqosamao_ Services ) 3 ,_pm _ \M ‘ 23 BB 3148 = _ i _ P B 3148 . , ; g 23 .
Road Transport _ 8903 | 2615 | a3ard 8903 | 337 C 8a3 | 2675 3371
Floctricity W 18625 668 | 17493 18625 668 | 17 493 18625 668 17 493
Yisiste Managemst 788 4“7 | 2885 788 417 2885 788 417 2885
W._. otal by Viote 68093 | 4983 | 64447 68093 4983 64447 | 68093 4983 64 447 |
— _— L J i L f

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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Monthly Projections of Revenue

and Expenditure by Vote: Fourth Quarter

[Expenditure and Revenue by | e | DO W May 2025 June 2025 |

Vote Projections I Projections Projections “

_ R’000 R’000 R'000 |

| | |

_ | “

|

gl ; Tk SRR S SRR S o LRt 2

frpehs s OPEX _ Capex Rev Ovmx!..i.:... Capex _Rev OPEX nmnox Rev e

|Executive and council _ 7 467 _ - - wamﬂ B ; - - 7 umw " «

Budget & Treasury and 23374 142 40120 23374 142 20120 23374 142 40120

Administration — : _ . -

m“noas%i and Social Services| 3837 1081 19 3837 1081 19 3837 1081 19

ﬂ__ﬁ?w_mn Safety 1950 : 537 1950 - 537 1950 . 537

"mno:.oa_n and Environmental 3148 ] 93 3148 i 23 3148 i 2

[road Transport 8903 2675 3371 8903 2675 3371 8903 2675 3 371 wsiri % =

Electricity o 18625 668 17 493 18625 668 17 493 18625 668 17493 ‘

Waste Management 788 417 2885 | 788 417 2885 788 417 2885 |

[Fotal by Viste 68 093 4983 64 447 | es0s3 483 | eamr 63093 | 4983 64447

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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Total Monthly Projections of Revenue and Expenditure by Yote for 2024 /25

Expenditure and Revenue by Vote 2024/25 Total Expenditure and Revenue by Vote
]
R'000 OPEX Capex __ Rev |
|
Executive and Council 89 604 = 2
Budget and Treasury and Administration 280 493 1700 481 434
46 041
Community and Social Services 12975 227
Public Safety 23 406 - M.
37770
Economic and Environmental Services - 275
Road Transport 106 839 32104 40 457
Electricity 223 499 8014 209 912
Waste Management 9458 5000 34 620 v
Total by Vote 817 111 59792 773 369 _
|

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.

Page 23 of 49
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KPA 1:
SPATIAL RATIONALE

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.

Page 24 of 49
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KPA 2:
BASIC SERVICE DELIVERY

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.

Page 25 of 49
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KPA 2 : Basic Service Delivery 3%

PMS Cluster IDP Objective = Key Responsible Baseline Annual Budget e 2024/25 Quarterly Projections _ Mimo.:nm
No. & Performance Manager Target 5 = equire
: 1 Quarter 27 Quarter || 3 Quarter 41 Quarter
Perfor Indicator 30/06/2025 || (1 Jui=30 || (1 oa=a1 || 1 Jan=31 (1 Apr=130
G Sept 24) Dec 24) Mar 25) Jun 25)

Technical
infrastructure

Provision of
sustainable
integrated
infrastructure
and service

Number of
indigent HH
receiving free
basic electricity

by
30/06/2025

Chief Financial
Officer

419

2716

Indigent Register
and

Proof of payment
to ESKOM

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.

Page 26 of 49
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KPA 3:

MUNICIPAL FINANCIAL VIABILITY AND
MANAGEMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.

Page 27 of 49
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KPA 3: Municipal Financial Viability and Management 48%

PMS No. Cluster IDP Obijective Responsible Baseline Annual Target Budget || 2024/2025 Quarterly 13mo.m_.mo=m _ Evidence Required
& -m, Key 1%?-3::3 Manager 30/06/2025 27 Quarter | [3< Quarter | [#* Quarter

fradonng ciedior (1 0ct=31 |[(1 Jan-31 ||t Apr-30

B nli [Dec 24) |Mar 25) Jun 25)

3.1.1 Governance Improve financial {|% of improvement |[|Chief Financial 78% 80% OPEX 68.75% 72.5 % 76.25% 80% Quarterly reports on revenue
and viability in revenue collection | [Officer collection
ladministration quarterly

(improvement from
65% to 80% by
30/06/2025

3.1.2 Governance Improve financial [|% of Debt collected ||Chief Financial 8% 15% OPEX 3.75% 7.5% 11.25% 15% Quarterly reports on debt
and viability by 30/06/2025 Officer collection
ladministration

3.2.1 Good Good corporate  |[Number of Chief Financial 1 1 OPEX 1 n/a n/a n/a lApproved budget planning
lgovernance and|jgovernance and  ||Approved budget ||Officer schedule by council and
ladministration | jpublic planning schedule Council resolution

participation by 31/08/2024
(Legislated date)

3.2.2 Good Good corporate  |[Number of Chief Financial 1 1 OPEX n/a n/a 1 n/a IApproved Draft Budget by
lgovernance and]jgovernance and Approved 2025 /26| |Officer Council and council resolution
ladministration  |fpublic Draft Budget by

participation Council by
31/03/2025

3.2.3 Good Good corporate  ||[Number of Chief Financial 1 1 OPEX n/a n/a n/a 1 Final Budget approved by
lgovernance and]lgovernance and approved 2025/26||Officer (Council and council resolution
ladministration  |jpublic Final Budget by

participation Council by
31/05/2025 (1
month before the
start of the new
financial year)

3.2.4 Good Good corporate  |[Number of Chief Financial 1 1 OPEX n/a n/a 1 n/a iAdjustment budget document
governance and|jgovernance and  ||Approved 2024 /25| [Officer and council resolution
administration  ||public ladjustments budget

participation by 28/02/2025

3.2.5 Good Good corporate  ||[Number of Chief Financial 23 29 (OPEX n/a n/a n/a 29 lApproved budget related
governance and]lgovernance and Reviewed budget (Officer policies and Council resclution
ladministration | public related policies by

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.

Page 28 of 49
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KPA 3: Municipal Financial Viability and Management 48%

PMS No. Cluster IDP Objective Responsible Ilwu.lam_m:o Annual Target Budget _ 2024/2025 Quarterly Projections Evidence Required
& of _Ame.__u.w_.“moqin_._nm Mandger St 15 Quarter 2nd Quarter |3 Quarter |4t Quarter
fistorma nelicalor (1 3ui-30  ||0 oct-31 {1 Jan-31 |1 Apr=30
PR T sept 24) Dec 24) Mar 25) Jun 25)
participation 31/03/2025 1. Property Rates Policy

2. Tariff Policy

3. Credit Control and Debt
Collection By-law

4. Indigent Policy

5. Indigent Subsidy By-law

6. Supply chain management
policy

7. Virement policy

8. Budget policy

9. Petty Cash policy

10. Asset Management Policy
11. Bad Debts Write Off

12. Deposit & Refund Policy
13. Cash management and
Investment Policy

14. Fleet management Policy
15. Unknown Deposit Policy
16. Electricity Supply By-law
17. Subsistence and travelling
Policy

18. Customer care Policy and
Service Standards

19. Inventory Management
Policy

20. Model SCM Policy for
Infrastructure Procurement and
Delivery Management

2 1. Unauthorized, Irregular,
Fruitless and Wasteful
Expenditure Policy

22. Cost Containment Policy
23. Gifts, Donations and
Sponsorship policy

24. Property Rates By-laws
25.Tariff Book

26. Borrowing Policy

27. Funding and Reserve Policy
28. Infrastructure and
Investment Policy |

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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KPA 3: Municipal Financial Viability and Management 48%

PMS No. Cluster IDP Objective Responsible Baseline Annual Target Budget _| 2024/2025 Quarterly Projections Evidence Required
8 Key un_“mo:..._n:nm Manager 30/06/2025 = Quarter 2 Quarter. | |22 Quarter | |4" Quarter
Fe aicaten (1Ju1-30 || 0ct=31 || Jan-31 |1 Apr—30
nce Area Sept 24) Dec 24) [Mar 25) Jun 25)
29. Long-term Financial
Planning Policy
3.2.6 Good Good corporate Supply Chain Chief Financial 3 3 OPEX 3(Specification ||n/a n/a n/a IAppointment letters of bid
governance and||governance and structures / Officer s,Evaluation,Ad committees members
administration | |publi Committees justment
participation members appointed
by 07/07/2024
3.2.7 Governance Improve financial ||Number of (Chief Financial 4 4 OPEX 1 1 1 1 Quarterly assets verifications
and viability quarterly movable ||Officer reports
administration asset verifications
conducted by
30/06/2025
3.2.8 Governance Improve financial ||Number of Chief Financial 4 4 OPEX 1 1 1 1 Quarterly financial report and
and viability quarterly financial ||Officer financial statement
administration reports by
30/06/2025
3.2.9 Good Good corporate  |[Number of Chief Financial 1 1 OPEX n/a n/a 1 n/a iApproved financial plan
governance and||governance and Reviewed five year||Officer
administration financial plan by
31/03/2025
3.2.10 Governance Improve financial |[[Number of Chief Financial 4 4 OPEX 1 1 1 1 Quarterly reports on revenue
and viability quarterly Officer enhancement
ladministration implementation
reports compiled on
revenue
enhancement
strategy by
31/03/2025
3.2.11 Good iAdvance good Number of monthly ||Chief Financial 12 12 (OPEX 3 3 3 3 IMonthly strings proof of
lgovernance and||corporate strings uploaded Officer submission within 10 working
ladministration  ||governance using the LG Portal days
within 10 working
ldays at the end of
leach month by
30/06/2025
3.3.12 Good IAdvance good Number of Monthly ||Chief Financial 12 12 IOPEX 3 3 3 3 Monthly reports submitted to
governance and||corporate reports on Officer IMDM

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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KPA 3: Municipal Financial Viability and Management 48%

PMS No.
&

Performa
nce Area

Cluster

IDP Objective

Key Performance
Indicator

Responsible
Manager

Baseline

Annual Target
30/06/2025

Budget

2024/2025 Quarterly Projections

1¢* Quarter
(1 Jul=30
Sept 24)

27 Quarter
(1 Oct =31
Dec 24)

34 Quarter
(1 Jan = 31
|Mar 25)

4 Quarter
1 Apr~— 30
Jun 25)

Evidence Required

administration

governance

Compliance to
water Service Level
Agreement) by
31/03/2025

3.2.13

Good
lgovernance and
ladministration

Good corporate
governance and
public
participation

Number of updated
indigent register by
30/06,/2025

Chief Financial
Officer

IOPEX

Updated indigent register

3.2.14

Governance
and
ladministration

Improve financial
viability

% of customers
whose electricity
supply is
disconnected due to
arrears in line with
Credit Control
Policy by
30/06/2025

Chief Financial
Officer

New

100%

(OPEX

100%

100%

100%

100%

Disconnection list submitted to
Technical Service department.

3.2.15

Governance
and
administration

Improve financial
viability

% of properties
(excluding villages)
on the valuation roll
to be matched to
ithe Financial
IManagement
System by
30/06/2025

Chief Financial
Officer

New

100%

OPEX

100%

100%

100%

100%

Billing report

Valuation roll

General Valuation reconciliation
report

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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KPA 4:
LOCAL ECONOMIC DEVELOPMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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KPA 4: Local Economic Development 3%

PMS No. IDP Key Responsible Baseline Annual Budget || 2024/2025 Quarterly Projections |l Evidence
& Obijective Performance Manager Target Required
: ; ) 1¢ Quarter 2n Quarter || 3" Quarter 4'" Quarter
Jﬂﬂa . ks 3000/2025 (1 dul-30 || 0 oc-31 || 0 van-31 || 1 Apr-30
Avag Sept 24) Dec 24) Mar 25 Jun 25)

4.1.1 Economic Develop Number of Chief Financial 459 200 OPEX 50 100 150 200 System
tourism and SMMEs Officer generated
grow the supported expenditure
economy quarterly I reports with

through SMME
municipal SCM( supported
procurement by

_ 30/06/2025

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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KPA 5:

MUNICIPAL TRANSFORMATION &
INSTITUTIONAL DEVELOPMENT

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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" KPA 5: Municipal Transformation ¢ and Institutional Developme

nt 26%

PMS Cluster j IDP Obijective Key Performance .ﬁﬂ.wmmtoaumwﬂn Baseline Annual Budget _ 2024/2025 D:nnlm__l_.< Projections || Evidence Required
No. & Indicator Manager Target |_|.. Quarter 2 Quarter .ﬂ Quarter 4th Quarter
Perfor 30/06/2025 (1 Jul =30 (1 Oct - 31 (1Jan=31 || (0 Apr—30
manc Sept 24) Dec 24) Mar 25) Jun 25)
e
Area
5.1.1 Good Attract, develop Number of Chief 1 o 1 OPEX n/a n/a n/a 1 Council resolution
governance and retain best Reviewed Financial on Reviewed
and human capital Departmental Officer organizational
administration Organisational structure with
structure by detes
30/06/2025 _
5.1.2 Good | Attract, develop Submission of Chief by the 17 of by the 1% of | OPEX by the 1% by the 1% by the 1 by the 1s Dated proof of
governance and retain best departmental Financial each month each month of each of each of each of each submission to
and human capital attendance registers Officer month month month month Corporate Services
administration by the 1% of each
month _
5.1.3 Good Attract, develop Submission of Chief Before the 06™ mm,ﬂonmld,m_m OPEX Before the Before the Before the Before the Dated proof of
governance and retain best overtime before 06" || Financial of each month 06™ of each 06" of each || 06™M of each || 06" of each || 06" of each || submission
and human capital of each month Officer month month month month month
administration
5.1.4 Good Attract, develop Number of monthly Chief 14 11 OPEX 3 5 8 11 Agenda, safety
governance and retain best Departmental Safety || Financial minutes
and human capital meetings held by Officer
administration 30/06/2025
—l

Good
governance
and
administration

Attract, develop
and retain best
human capital

Number of
Reviewed and
submitted Skills
Development Plan
by 30/04/2025

Chief
Financial
Officer

OPEX

n/a

Proof of Submission
of Departmental
Skills Development
Plans

OPEX

5.3.1 Good Advance good Number of monthly Chief 11 11 3 5 8 11
governance corporate departmental Financial Departmental
and governance meetings held by meeting and
administration 30/06/2025 attendance register

Minutes of

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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KPA 5: Municipal Transformation and Institutional Development 26%

PMS Cluster IDP Obijective Key Performance Responsible W-qmﬂ::n Annual Budget _ 2024/2025 Quarterly Projections Evidence Required
No. & Indicator Manager Target
1# Quarter 2rd Quarter 3 Quarter 4% Quarter
Perfor 30/06/2025 (1 Jul = 30 (1 Oct—31 (1 Jan—=31 || (0 Apr=30
anc Sept 24) Dec 24) Mar 25) Jun 25)
e
Area
Officer
5.3.2 Good Advance good Number of portfolio Chief 11 11 OPEX 3 5 8 11 Minutes of Portfolio
governance corperate commiftee meetings Financial committee meeting
and governance held by Officer and attendance
administration 30/06/2025 register
5373 Good Advance good Number of Signed Chief 1 1 OPEX 1 n/a n/a n/a Copy of signed
governance corporate performance Financial agreements &
and governance agreements by Officer submission to
administration 30/07/2024 ( one Coghsta
month after the start
of each financial
year
534 Good Advance good Number of 2023/24 || Chief 1 1 OPEX 1 n/a n/a n/a Submission letter and
governance corporate AFS submitted to Financial copy of AFS
and governance AG by 31/08/24 Officer
administration

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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KPA 6:

GOOD GOVERNANCE & PUBLIC
PARTICIPATION

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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KPA 6: Good Govemance and Public Participation nog..nl

PMS Cluster IDP Objective Key Responsible Baseline Annvual Target Budget —l 2024/2025 Quarerly Projections || Evidence
No. & Performance Manager 30/06/2025 1" Quarter [ 2+ Quarter |[ 3~ Quarter Zn Required
Ll oL (13u1-30 |[10ct=31 || 14an-31 || Quarter
s Sept 24 ) Dec 24) Mar 25) (1 Apr—

Area 30 Jun

25)

Within 7 days

Within 7

Dated proof

6.2.1 Good Enhance Deadline of Chief Financial Within 7 days OPEX Within 7 Within 7 days || Within 7
governance stakeholder submission of Officer of issue of of issue of days of days of of issue of days of of submission
and management responses o Batho Pele Batho Pele issue of issue of Batho Pele issue of to office of
administration batho pele Report Report Batho Pele Batho Pele Report Batho the MM
report within 7 Report Report Pele
days of issue to Report
Office of the
MM by
30/06/2025
6.2.2 Good Enhance Number of Chief Financial 4 4 OPEX 1 1 1 1 Attendance
governance stakeholder quarterly Officer register
and management Mayoral imbizo
administration and public
participation
attended by
30/06/2025

Good

and

governance

administration

Advance good
corporate
governance

Number of
Reviewed,
documented
approved
internal controls
(Creditors
payment
procedure
manual) by

30/06/2025

Chief Financial
Officer

OPEX

3\0

n/a

Approved
copy of
internal
controls

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of 2000.
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KPA 6: Good Governance and Public Participation 20%

PMS Cluster IDP Obijective Key Responsible Baseline Annual Target Budget 2024/2025 Quarerly Projections _ mi..._n.:nm
“«o..r” _uo_ﬂmm_“”ﬂ,_‘no Manager 30/06/2025 T= Ovarter 12 Guarter | | 37 Quarter an Required
(1 Jul-30 1 Oct - 31 1 Jan = 31 Quarter
.ﬂ%s Sept 24 ) Dec 24) Mar 25) (1 Apr—
. 30 Jun
| et 25)

6.4.1 Good Advance good % Chief Financial 100% 100% OPEX 100% 100% 100% 100% Audit
governance corporate implementation Officer committee
and governance of Audit resolution
administration Committee register

resolutions by
30/06/2025

6.4.2 Good Advance good % Chief Financial 75% 75% OPEX 75% 75% 75% 75% Internal Audit
governance corporate implementation Officer Follow-up
and governance of Internal Audit report
administration recommendation

s by
30/06/2025

6.4.3 Good Good corporate || % of audit Chief Financial 75% 100% OPEX 100% 100% n/a n/a Audited AG
governance governance and || queries Officer Action Plan
and public addressed per
administration || participation quarter

(2023/24 Audit
Repert) by
I@l\o&\mowm
|6.5 Risk Management & Security management R : : Pl Caian: R e ol

6.5.1 Good Good corporate || % on Chief Financial New 100% OPEX 25% 50% 75% 100% Quarterly
governance governance and implementation Officer implementatio
and public Risk n report
administration || participation Management

action plans per
quarter by
30/06/2025

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act

2 of

2000.
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Employee’s Signature: Municipal Manager’s Signature:

Uuﬁm" Q\Ui\llwl Qﬁ Date:
x& 2c/e 7/ 20 2P

Witness

Ba-Phalaborwa Municipality complies with the requirements of Protection of Personal Information Act 4 of 2013 and Promotion of Access to Information Act
2 of 2000.
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Personal Development Action Plan

Skills Performance Outcomes Suggested Training | Suggested Mode of Suggested Time Work Opportunity Support Person
Gap Expected / Development Delivery Frames Created to Practice
Activity Skill / Development
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Employee’s Signature:

Date: NOEU\L@ DO

Municipal Manager’s Signature:
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vate: 20 /o07/2024,
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CORE COMPETENCY FRAMEWORK

ENTERED INTO BY AND BETWEEN:

BAPHALABORWA MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER
Dr KKL PILUSA

[‘The Employer”]

AND

NDZIMANDE AT

CHIEF FINANCIAL OFFICER

[“The Employee”]

Annexure C




CORE COMPETENCY FRAMEWORK: CHIEF FINANCIAL OFFICER

er | Definitio s _ , _ M gl st e R EWelEhE
Strategic Leadership and Management Skills to be able to provide a vision, set the direction for the Municipality or department and inspire others in order to | 10
deliver on the Municipality’s mandate
Programme and Project Management Skills to enable the individual to plan, manage, monitor and evaluate specific activities in order to ensure that policies | 10
are implemented and that local government objectives are achieved
Financial Management Skills required in managing projects and/or departmental work within the constraints of a budget. This includes being | 25
able to plan a budget at the beginning of the financial year, controlling expenditure throughout the year by allocating
resources efficiently and understanding and anticipating the impact of other departments on won budget

Change Management Skills to initiate and support municipal transformation and change in order to implement new initiatives successfully and | 15
deliver on service delivery commitments
Knowledge Management Skills to enable individuals, teams and entire organisation to collectively create, share and apply knowledge, to better | 5

achieve institutional objectives
Problem Solving and Analytical Thinking Skills to be able to systematically identify, analyse and resolve existing and anticipated problems in order to reach | 10
optimum solutions in a timely manner.

People and Diversity Management Skills to manage and encourage people, optimize their outputs, and effectively manage relationships. This includes | 5
holding regular information sharing sessions to ensure that team members are made aware of decisions that may affect
them. It also involves distribution of workloads to ensure that individual skills are used appropriately and so that the
work is evenly spread, making sure that the team has the necessary tools and resources in order to do their work and
motivating the team so that they are committed to achieving the goals of the department and ultimately those of the

Municipality.
Client Orientation and Customer Focus The Skill to seek to understand the needs of the customer and meeting the needs. At a minimum, employees are | 5
required to react to queries, keeping promises, being honest in all their dealings, adhering to policies, procedures and
delegations, keeping the client up to date, being friendly and helpful and solving problems quickly and without
arguments. Ideally, managers are required to be proactive by trying to understand the needs of the customer and
providing an appropriate service based on those underlying needs.

Service Delivery Innovation The Skill to work well to achieve a high standard by trying to improve on the way things are done and by working | 5
towards achieving the work objectives. It is also about putting plans into action, meeting deadlines, taking initiative and
solving problems to make sure that things get done. Employees do not wait to be told to do something, but are
encouraged to use their initiative to make sure things get done accurately and efficiently.

Communication Skills to be able to exchange information and ideas in a clear and concise manner appropriate for the audience in order | 5
to explain, persuade, convince and influence others to achieve the desired outcomes.
Accountability and Ethical Conduct Must be able to display and build the highest standards of ethical and moral conduct in order to promote confidence and | 5
trust in the Municipality.
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Municipal Manager’s mmm:mw..:.m"
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Date: 2. ¢ rVﬁ.u U@WFT Date: NG\B W .\Ux& N\@D
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